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Abstract

The objectives of this research are 1) to study the conditions of academic
administration towards excellence at Anubanwatbangnangboon schools. 2) to study the
guidelines  for developing academic administration toward excellence at
Anubanwatbangnangboon school. The sample group included 42 school administrators
and teachers in the academic year 2023. The research tools were questionnaires and

interviews. Statistics used in data analysis include percentages, means, and standard
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deviations. The research results found that 1) the condition of academic administration
Overall and each aspect is at a high level. When considering each aspect, it was found that
conditions of academic administration in the development of learning processes It has the
highest average, followed by research to develop educational quality, measurement,
evaluation, and transfer of academic results. and the curriculum development aspect of
educational institutions has the lowest average. 2) Guidelines for developing academic
administration towards excellence. They can be summarized as follows 2.1) Curriculum
development of educational institutions. Objectives should be aligned with the basic core
curriculum. The curriculum has been updated to be up to date. 2.2) Development of the
learning process. Should focus on students. Students get to practice through active leaning
teaching. 2. 3) Measurement, evaluation, and transfer of academic results. Evaluation work
should be encouraged. There is a database in the electronic system. Prepare a manual for
measurement and evaluation procedures. 2.4) Research to develop educational quality.
Teachers should be encouraged to conduct research in the classroom at least one topic
per year. It should be research that can actually improve the quality of students and create
innovative media to help students learn to their full potential.

Keywords: Guidelines for developing, Academic Administration, Excellence
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