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Abstract

The objectives of this research were to 1) current conditions, desired conditions,
and the necessary needs of motivating teachers under Ratchaburi Primary Educational
Service Area Office 1 and 2) guidelines for motivating teachers under Ratchaburi Primary
Educational Service Area Office 1, with the population being 172 educational institutions
under Ratchaburi Primary Educational Service Area Office 1, the sample group used in the
research was educational institutions under Ratchaburi Primary Educational Service Area
Office 1. Study of Ratchaburi District 1, 123 locations, which were obtained by stratified
random sampling. Using districts as layers Two people per educational institution are
required to provide information, consisting of one educational institution administrator and
one teacher, for a total of 246 people and six experts who were selected through
purposeful selection. The research tools used were a form to assess the appropriateness
of the research concept. The six experts were selected by purposive sampling. The
instruments used in this research were a 5-rating scale questionnaire with a reliability of
0.95 and semi-structured interview. Analysis of quantitative data was conducted using
percentage, mode, frequency, mean, standard deviation, and priority Need Index. The
qualitative data were analyzed using content analysis. The research results indicated that:

1. The current condition of motivating teachers under Ratchaburi Primary
Educational Service Area Office 1 as a whole, is at a high level. When considering each
aspect, it was found that it was at a high level in every aspect. The average values arranged
from highest to lowest as follows: Creation of mutual acceptance and respect. In terms of
creating a good atmosphere and environment for working Supporting and promoting
advancement and job security, and in terms of awarding awards and rewards. The desirable
conditions for motivating teachers under Ratchaburi Primary Educational Service Area
Office 1 were overall at the highest level. When considering each aspect, it was found that
it was at a high level in every aspect. The average values arranged from highest to lowest
as follows: Support and promote advancement and stability in work. In terms of creating

mutual acceptance and respect, In terms of creating a good atmosphere and environment
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for working, and in terms of awarding awards and rewards. Index of needs for motivating
teachers under Ratchaburi Primary Educational Service Area Office 1, in terms of supporting
and promoting advancement and job security. It has the highest need index value,
followed by rewards and rewards. In terms of creating a good atmosphere and
environment for working, and in terms of creating mutual acceptance and respect.

2. Guidelines for motivating teachers under Ratchaburi Primary Educational Service
Area Office 1, consist of 4 and 40 approaches: 1) In terms of supporting and promoting
advancement and job security, there are 10 guidelines. 2) In terms of awarding rewards,
there are 10 guidelines. 3) In terms of creating a good atmosphere and environment for
working, there are 10 guidelines. And 4) In terms of creating mutual acceptance and
respect, there are 10 guidelines.

Keyword: Motivation Guidelines For Teacher, Ratchaburi Primary Educational Service Area
Office 1
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PRI A AT A fiap
Tunsvieu
AuMTasIMsEeNsUude | 4.47 | 028 | wn | 472 | 0.15 | wn | 0.056 q
FLINNAU ﬁqm
AAUNISNBUSIIT alay | 429 | 025 | wn | 461|016 | wn | 0.086 2
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anandesiilumsiheu i
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