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Abstract

This research and development study pursued five specific objectives: (1) to
examine the current problems of internal supervision; (2) to construct a supervision
model; (3) to evaluate the proposed model; (4) to compare the results of implementation

before and after the experiment; and (5) to assess the efficiency, effectiveness, and value
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of the model. The study sample consisted of 144 participants, including school directors,
heads of academic affairs, and heads of learning areas from 48 medium-sized schools
under the Samut Sakhon Primary Educational Service Area Office. Ban Plai Khlong Noi
School, with 11 practitioners, was selected as the experimental site. Research instruments
included: (1) a questionnaire on existing problems; (2) the proposed internal supervision
model; (3) an experimental action plan; (4) pre- and post-test evaluation forms; and (5)
evaluation forms for efficiency, effectiveness, and value. The instruments’ validity was
confirmed using the Index of Item-Objective Congruence (I0C). Data analysis employed
frequency, percentage, mean, and standard deviation.

The findings revealed that: (1) the identified problems were at the highest level;
(2) the synthesized model, referred to as the PIESA Model, comprised five steps—
planning, implementation, evaluation, knowledge sharing, and continuous improvement;
(3) the model demonstrated a consistency index ranging from 0.80 to 1.00; (4) the post-
test mean scores were significantly higher than the pre-test scores at the .01 level of
statistical significance; and (5) the efficiency, effectiveness, and value of the model were
rated at the highest level. It is recommended that the PIESA Model be adopted as a best
practice for school administrators to enhance academic administration within educational
institutions.
Keywords: Internal supervision model, Problems of internal supervision, Medium-sized

schools.
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