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Abstract

The purpose of this article is to study Enterprise Risk Management (ERM), Public Sector
Management Quality Appraisal (PMQA) and how to integrate ERM and PMQA for efficiency
and effectiveness in the Ministry of Public Health’s Department of Health. The study used
quality research methodology for literature review and employed its findings to create a
framework and study guideline. Phenomena analysis and empirical data were also used
to verify the accuracy and validity of this study through in-depth interviews with

executives and relevant personnel.

This study found that overall, ERM have efficient must comprises of following
attributes: 1) determining internal environment of organization, 2) setting objectives,
3) identifying risk factors, 4) risk appraisal, 5) risk response, 6) risk control, 7) data
management and communication, and 8) risk monitoring and evaluation. PMQA property
emphasizes the followings: 1) leadership, 2) strategic planning, 3) customers and
stakeholders, 4) measurement, analysis, and knowledge management, 5) human resources,
and 6) process management. The development and integration of ERM and PMQA could

lead to ensuring good corporate governance and high organizational competency.
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The findings indicated that the Department of Health lacks systems for these

management tools. This is evident because the department exercises ERM without policy

and structure determining, without explicit risk management procedures in its activities,

and without continuous risk communication. There was also a lack of synchronized

managerial tools for risk identification, analysis, evaluation, response, risk control, and

appropriate risk communication supported by integration with activities in PMQA.

Keywords : Enterprise Risk Management (ERM), Public Sector Management Quality

Appraisal (PMQA)
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N15UTUUTIHANITAITUNITUBIAIUTIFNIT
2) N1133AN15AUS @rsaune uavinalulad
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MUIN 5 NTHATUYARINTNITHATUYAAINS
Usgnoude 1) anminadoudiuyaainsiiionyy
Aon1sUURNuLariiUseansHa 2) n1sUseiiu
APURNTUVDIYARINT Az 3) NTHAUIYAAINT
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viauiiddey 2) Uszansuanisufuanisiiiele
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UseBvBuansluiligtuuaziiioonian

NUIA 7 HAadNSN15a148UN1T (Results)
Usgnaumel) naansaulseansnanazn1suseg
Wushia 2) wadnsaunisiinnudAygSuuinig
wazgildiuladiuide 3) nadwsaunisyatiy
YARINT 4) NAGNSAIUN15UT BIANTT Lazn13AU
Ak 5) HadwSAUIUYTENIN N19RU kazn1siuln
6) HAdNSATUUTEANSNAVDINTEUIUNITUAY
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1. NMSANHUIIUVBINTUDUNY

1.1 N1SUSHITAIIULHLININIBIANT VD
ASUAUNNY NTUBUINETNITUILUINIINITUSAIS
AMULELIRIUNTOUVDS COSO-ERM: 2004 6191

1.1.1 nsdnaninuwinasu (Environmental
Embed) aneluesans Tguuanislguuinisess
COSO - ERM: 2004 1JUnsaUMaLLUINIINIg
fnfiusy Suleuisnisusmsanudsdidivun
Tinsuimsenudsnduniiinnusuiinseuves
NnvisLLazyAaInIynAuiazfeafio U Ua
TAUENTTUNITNLIN 2 (NTILNUTIENSAENS)
yuthilunistuedounisaduau Snsiivus

9 minaurmlivlya

.3, 2552, AANINISUTIENY N1SMNAEIAMAINNITINNISAIATTIENSRRUISEUUTI¥NTS. Wi 13

Usziiugnsaansniuanuidesueinsueudede
“andadeuidss afretadudesuavninlagnisi
diuuveinAaTedy”

1.1.2 n1simuninguszasd (Objective
Setting) tWeatuayulilasinisa1Ayniy
WNUENSAERS dn159AN15AMNEIIUAINITD

i (%

aniuarulanmudinuieNnvun denndeanu

WUTELUNLATU Lagn1TnoUaURIfITind Agy
MUA1TUTBINSUZURTIvNINTHR LY

1.13 miizqmwmﬁm (Event Identification)
T¥n1558yanuLdesnundnn13s55u1Avia 10
paaUsEneu launUsedndna n1sidiusiu
UszANTAIN N19NT¥1891U17 N1TABUAUDI
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1.1.4 n1sUszifiunaiuides (Risk
Assessment) l¥n15Useutisl JURn1TTIMiuLes
dauauiifeddos waziderviy aufuuseidu
e

1.15 nN19M0UAUDIAIILLALY (Risk
Response) ¥ 4T’s lunsmeuaussanande laun
nMsManiaBevienyanIuLAes (Terminate) N9
AruAuANgads (Treat) n1siuadnudesliies
(Take) uaznsaneloummides (Transfer)

1.1.6 AanssunsauAu (Control Activities)

fn1snuualiilasingg LUy AanssudiAg
¢ PR ) X

AINYNEAIENSVEINITN NilszAulIunalstuly
ARINLRNUUSUITANULAYIVDILATINIT drulade
a Ao ) a o A P ° 5% o o
VNI EAUANLLELIAUTDABUTIIAN LADITRYI
LHUUSUITANULAYS LAFIUIIUABILNITARNIY

sz Taegedaseliies

1.1.7 foyauaznisdoarsaiiuides
(Information and Communication) fin1sdesans
Toyardennudosinuvaisdemisnisieasluds
nauhmng Wisliyarafiieidesldsunsudeya
wagthlugn1sufuala

1.1.8 n1sAnmLdse 33 (Monitoring) fin1g
fnny Avusansanduauliduluayg dnanis
Ay Jgymn guassa satasefiunnudes
Wenuniu nagns nszuIunis wazidmungly
AN AL

o a a = | =~
Han1TANdUINUIIIAIES Tutae 5 Y
AN1UN1 (2553 -2558) nsuaude dn135ey wag
UszilluANUEslATINITANULNUENSANENSUDINTY
o Y= N Y a =
aundly uwagAndoniidszAuaudssUunauly
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a1515urIndNnsas il ulantLuInieLay
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YBINTU Uisql,i’]muwﬁrfmuﬂﬁﬁmm LAIN
Joyadeuszinduazdoyavinnisdunivaluuy
191280 nunsuewediinsusnisanuide
pgnaldiduszuu winldann 1) Wunisdaue
TunnsIuees 03613 wazadunuludnvusiiie
Tfinanumuiinisnsiivuaunnninnisuselosy
gnnsliia3ecile 2) SnsuinisAnudssaniz
Tnssmsddyaudsifugnsenandiile Tiduly
AN EITUA NS Ui daulasinis
LasunuuBuitisates soufeianssudfay
Us¢377u (Routine) feliusingdaaudnlad
nsusmsAadss 3) ldusngdanuvenleune
Tunsiaunnsusmsaudsdindussuy s
n1sassanunszudninduniinfivesiisivnis
Vgﬂﬂuf\]uﬂawLi‘;lu?@uuﬁﬁmmmlﬁm (Risk Culture)
4) nsdeansifannundes (Risk Tone) :nguIms
sefugedelsifianuseiies 5) Livsingdaaudin
fin1svinanisusnasaudssundeule iy
nsudmsiiterfinganiliifuesdnisuagimndy

U981l UNITNANTUINARBULNULLATNSIVAT

1.2 M153AN15AMAINAATY Amuauleuieli
ynduuludaiainigyi PMQA udeudd 2548
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Whvanglvinsueude drunuainisussidunmunin
izﬁuﬁugm (Certificate Fundamental level) wag
fn5uAIRIANENTIUAISHAUITLUUTITNS
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A sALiuLINUsENeUsRNTan Sinsdeans
fiannsosAns Manglunaznieuen aduayunis
afvfyiddaynains deafumndssieszuy
muAunely wazliveyaann Data Center 1nuviy
wazUSugnsaiuaulutaudssanudaly

VNN 2 NITINMNUTIEVEANEns Tinnsun
fan1svesesdnsundunsevlunisdariuny
ysFnansasauAquiusAsveInsueusly Auun
Flow Chart wanstuney szexian wazgSuilaveu
Afaau fusnisynseduiidrusrnlunisdasin
unugnsenanilaglidoyaianislunaznisuen
W1Usgnaun1Iiansan wavldnagns “PIRAB”
Usgnauniey n1sasieanflaseviguasiusing
(Partnership: P) n1savuiiienisiamilasaaiis
wagszuUU(investment: ) WAUINTEUIUATS
MuuauleuswagNYMNIEALEUNIN (Regulation: R)
a¥ramnunsenindifionisusuiudsungingsy
4uNN (Advocacy: A) LagiAUNENTIOULYAAINT
(Building Capacity : B) finsanenenynsaIans
e lunausy Tasants wasusuujiRauacg
sedunTURUR wardearsadrsaudilaliun
fr519n1sUfiRkIuTemIesne niouiaRnna
HaN15UfUR
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a5 Msyatduningnsyana nsusunge
§d1579m10dan1s wardinszidadoiifinase
ANMUKIgNYaIYAaInTludiin dszuudsziliuna
nsuURausazurunisaieauintily
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NUIA 6 N1TIANITNTTUIUAT NTUBUNITY
MYUANTEUILIIUNATNAUAINONBUANDIETU
a Ya ol ¥ o1 = ¥ a | 1
uinisuazgddiuladiude Tnglduulfinviaely
AA1 (Value Chain) 1199nUUU wagdnvingile
nsufuRnundluiunisliusnisuasuaivayuy
finsdavihglenunmaulardeansaieniuila
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HAN1SANEUIIUNITUIMITIANTAMAINAATT
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ANMANYII9TANAUNY AW,

pe19l5Af uwiinnsueuteasdn1swaun
N13UTMITIANITNIATTANGUINIVBY N5, WY
Tanadndniufisnerudeaisisuniduluaiy
Whamnedirmun saumdlgsumsussdiuinsnunas
fimsudmsdnnsaninmniagiush (Fundamental
Level) 910 n.00.5. WaaAn10 weiilafiansanann
AMULAALAUTIENUINlUNTTFUTINTARMAINNNS
UFNI39ANI15AIATT WU NTUBUITENIULN N
Wwzmai 1 nsthesdniswasanusuiinseuse
Fanu o w2559 duvandue Saliknunoet
Suorniloannain 1) ;:JU‘%miﬁshumé’aﬁuTama
wazAuaszanidanunelunisiiaieion
atvayulvinsueudelisssuaniuia wasllaussous
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auduiusiidaau vianiseansviainudala
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nsznusaithumneszezen dwalnlinaunduluiu
N15ALHUIIUANLNUENTANEASTLAEIIUYTETN
Feadrennszauuaranulivseivlaunidaning
Fiieados 3) nmsdelassaianazdSuinveulunis
FuimdounsuImsdianisaunn Alesduszney
sUuUUNIALEUY eyt AfilndiAes
videndnendeiununssunsyadug MilrAnay
Frdou warnssunisanlugiinnsiaunn viananu
serloslunsusza ) ndsgrunslunisiuinden
mseiuanuegiauiynig usdlesniidmiii
fliisane v ldidudesdadivilildaiuise
Fuindeunuliduluamutming 5) nstlena
Tun15USuUse (Opportunity for Improvement:
OF1) dwlngfidnuwezilu Big Change Aidasldassn
f1de uagszernatlunsiuiunuliinuadunnd
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o/ o/

2. A1SYIAINITNITUTNITAULRBINING
24ANISAUNITUIMITIANITAUAINAIASG

CE)

2.1 HANITANEIVINNITNUNIUITIUN TN
U @nsaysaMsiazatuayudaiuiaziuly
958U UagldanIyuIunsansil

2.1.1 MIYIUINTILAUNITIANIS Nd1Ae
aeaadosioifuiniesiionisdnnisesdns fivae
advayulinisailluauussaudivuneuay
TrgUszasd laaidnvesuasuinisseauas (Top
Management) a¢lianuddynisuimsanudes
#ateaednis Tuduauidesdugnsaians
(Strategic Risk) a1uAIWNat (Reputation Risk)
wagAUNISUSUARUNgINe (Compliance Risk )
Fsmsihnsuimsanudsslvasaunsnlunisih
99ANT UAYNITINUNUYNSANENS VLTINS
szAUNaN (Middle Management) aglvnandnfgy
#BN15UIN15AIABIN1A§3AD (Business Risk)
wagA1uN193u (Financial Risk) 39dn151n
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n1suinisaadessluaonunsnlunisuinis
AUAIMIUNITIILNUNAYNS kazn1TaTianlg
fiawolagnduazléuinis sausialunisuinns
n3eInsuYed YrRifuImMsTEduans (Manager/
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n1suinisaandessluaonunsnlunisuinis
Auanludiuvesnisuinisdeya nsiAsien
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U3n13 Mseenuuunandue eliAnanudiulain
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15U URIUUTEI1TU (Routine Task) SPTRE
AsRALINIEUINATTYIL Wi linaaueenyn
ogeiUsAvEnw danunn Idnmsgumsdidvue

freilAnuliianmsysanmsmstiiedsdio

USMIANMUELINIBIANTT LagNITUTIIAMAMN

v v

MATTLULARETEAUUTINS AULHUAINT 4

WNUAINT 4 N1TYIUINITNNT IELATEEHD UM TANMLEEININIBIANTS

warn1sUIMIANAINAATTlULAAZSEAURUIMNS

2.1.2 MIVFUINTTLAUNTEUIUNNT WU

199 1 n15U189ANT HUIMsatusaun
LUIRANITUSINS AL AN LASZAEa 1N 505
23Fn3 MdunTiumnudes fvuafianienisi
29ANT UILWINNSInan 1nuIndeuliilseau
ALAsefinuizay Jegasdnasuliesdns
figfduiu ruidldmsteasdeenuidsaioliiin
anumszutinlunstsfudanIsaLEes

Goal / Objective

VUIN 2 NTINUHLTENSAEAT NITUTNNS
Anudssazidrluasaunsnnisanduaiuly
3 Juneufie TunounIsuaunugnsaans Iy
nIgUaNTadIINIeNTIEY Useiliudady
e undiasigsianiunisal (Scenario Analysis)
ylnnssey uariinseinsouagulunndifuiniy
Funounsthunugnsmanslugnisufod awnsa
thuwndanslidiaiesilenauaussninides (Risk
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galdhinn1suImIANuLAEIIeIAn Y IUINIG
iieatiuayun1sdanisaanwlunnmng wiuldain

nuIn 1 N15U199ANS WU delifinasin
FoyaBsmnuidssanmsivdsundasanimuandon
ui s vuneludnsaginiefiagyihliAa
nsiasuntasunalng (Big Change) flavdana
aunmeuniovesaulngegelifuddny n1sdoans
THuAassavudlifivszansamfismeazgla
Tdanisiidusiulunisguaguainewnde a9t
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puazdsnarensuewily soUszrvuetsls s
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Uszrnvudilinseunguegisvndauazifiame

3R 4 N33R AN LaEN1SIANITAINS
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LidAuAuAIMIINITIULaZLTLATYEA AR S
n133nn1ssvvudeyadslisiugud vinnsusuuss
Foyaritonsuimslvanugaiuazviuaty fdoyalu
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Sien) Yoo saumedalildarued foy i

N59AN5ALS (Knowledge Management: KM)
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Continues Plan: BCP)
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