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Abstract

The objectives of study aims 1) to study the process, operational decision-making
model, and response to crisis of local administrative organizations in case of the
Coronavirus 2019 (COVID-19) pandemic 2) to study the factors and conditions which
support to the operational decision-making processes and crisis response and 3) to
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propose a policy recommendation on operation procedure and decision-making process
of local administrative organizations in case of crisis situation. The research uses mixed
methods both of quantitative and qualitative research. The 103 samples are local
administrative organizations in Upper Northern of Thailand. The research tools are
questionnaires and in depth-interviews. The data analysis uses descriptive statistics,
multiple regression analysis, and content analysis. Research results are as the followings:

Normally, the local administrative organization works closely to local people.
The response to crisis condition of COVID-19 pandemic of the local administrative
organization had never happened. Once this happens, it impacts on people lives which
cause to the quality defect and investigation on process. According to the study,
it is evidence that most of the decision-making (70.9%) from local administrative
organizations are done by chief of local government organization (mayor/executive chief
officer). This is an appropriate way to take an action on crisis in terms of rapidness.
However, there are some errors. On the other side, decision-making process which made
by a group such as a committee, and local council made more prudent action but time’s
consuming point. However, all forms of decision-making results have a similar process
which begins with finding information in order to make a decision-making.

This research shows that there is a significant factors between the capabilities of the
leaders, potential to predict the risk of disease, and open information receptivity of the
leader which are all relevant on the decision-making process. These factors can be
explained in variance of the decision-making process on COVID-19 pandemic for 59.1%
(R* = 0.591, F = 23.139, P < 0.01). Moreover, there are statistical relationships to respond
COVID-19 pandemic crisis of the local administrative organization such as the ability to
make a decision of the leaders, a perception of the disease’s stages, a number of
populations, an open information receptivity of the leaders, and connecting through
external network. These factors are shown on variance of the response to crisis for 44.8%
(R? = 0.448, F = 12.970, P < 0.01).

The research proposes three significant policy recommendation. Firstly, small and
middle-level local government organizations should have sections and tasks relating to
public health prevention, and also promote the crisis situation at the community level.
Secondly, there should have an operational system/ mechanism, particularly on
regulations and practice guidelines to deal with crisis. Lastly, there must have knowledge
of the development crisis’s management, emphasizing on personal quality development
based on data and well-prepared performance.

Keywords: Decision-Making, Crisis management, Local administrative organizations,
COVID-19, Epidemics
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nszuaunsNIsAnaulalun1sAiiuaues 3TAUNTUZUA
¢ ' y a = ' a _
29ANSUNATBIEIUTB9DUN NTANISUNITZUINYRELAIN-19 X SD. | msuvaadnuwsne
1 AV NBHULASENATS 4.50 0.55 wInNan
2 maeziuazdnduladenmadentunisuidam 4.32 0.62 WINVgn
3 mseiuey 4.27 0.76 WInnan
a a
SAULRRY 4.36 0.64 WA

Tudruvesnisnovausdneniizingmnues (X = 3.70, S.D. = 0.99) lneiin1smauauedludiu
padnsUnAsosduviesdu Tunmsaumuin iedl  gueunte wavdudenueglusyivunn urdmdu
nsdndula ssdnsunasesdwiesdiulddniuns  duiasusiaiinismevaueseglussdiuuiunans
UfUAnNT Genanismevausseglusedvuin  audei NaMTATIuARIEaB Rl TNT 2

M15°99 2 Aede daulEuuunInsgIu kazn1HUIHANITNBVEUNHEN1IEINAVBIBIANTUNATDY
dqunesnulununaamiianauuy Usewmdlng nsain1sunsssu1nvaalain-19 Tuninwsay

MIneUALaIvatRIAnsUNATasdIuTasi wUNSURUR
AENIUNITAINITUNITZUINTBIAIN-19 X S.D. | nMsudanlnuviang
1 FULATYENI 3.25 1.12 Uunang
2 pudanu 3.67 1.03 11N
3 iugunmeuly 4.18 0.84 ah)
R 370 | 0.99 1N
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2941A30-19

Tums3deil ideldfsanuRgiunisidelin
Fruanuszansluiiud sudssana auausn
Tunnsdmdulavesfuinns msduilenaldesves
l5a n13fuiadusuusevaslse nsidasudeya
J1asvesii uazn1sdenloaaiediefiunisuen
faruduiusiunssuiunisnisandulawas
N15MOUAUBIBDNIILINGAVDIDIANTUNATEIEIU
vioadu Tnofiduldvinisitnseiaaudusius
sgnineduUsdasziinundnun tilensiaasy
JgymianuduwussinBannludindsdase
(Multicollinearity) Han153ATIMANNTURUSTIEA

1A

nudndaulsdaszunsdiinnuduiusiuedned

(% aa

PYA1AYN19ED

o

(P < 0.01) lnefidmusnensal
vilsgisinnuduiussugaiuly @nndn 80) léua
$ruUsznsluiiuil (Pop) wagsuUszunad (Bud)
Faazdunsiiludennandeduvesnisinse
nsannee (qu1A UssAnsigaus, 2536, u. 29)
Faluanddeilvinisdeniivmisiuusiiedy
daunulunisinsigianasennan lawn 37U
Usznsluituil (Pop) snzduaulssansazidu
FrvunsulszanavetasAnsUnATe s LTy
LazanHaNTATEieNETuS T glufud 5oy
wudndaulsdaszunsaiinnuduiiusiuednad
Hud1fyn19add (P < 0.01) agrelsfny 1ile
N15AUIAANUENRUSUAINUINTANUEUTUS
fuldgednudeeidedAginiy Usenoududide
laviansiiesgiannesnyaunuItAanduius

nlalddidrgeuinin (R2 = 0.441, P < 0.05) uay
fUsdasEiuaun1s N URanuaTlnNUdLRUS
AuALUsau Fenansdndrunieanlifidgnn
ANMUFUTUSTIBanyluduUsBase AauyIde
= o U a gj £ o a s
988 1AUSBATENS 7 A2 bUVINISTIASIEY
maaawugmwuﬂﬂa (Enter Multiple Regression
Analysis) NANTIATILAUTIN AT

3.1 a9l 1uadunysAunssuIunis
n15andulaaniuiryvadasansunasosdIuinedy

nan1533enuln Jademuaiunsaly
nsiindulavasduims (Dec) mssuilomades
v83lsA (Risk) waznisiasuteyatiniaisvein
(Info) Wutladefianunsasiufussuisainuiuuls
289052 UIUNTN1SARANlaR LTI UVBIDIANS
Unasesdruviosdunsdinisunsszuinvaslada-19
Tuarnsau (0C) laseeay 59.10 (R’= 0.591,

a

F=23139,P<0.01) TngAuaunsalunsanau

[

19989 u3n135 (Dec) dmruduiiusnisuiniu

[

nsgvaunsnsanaulaluninsinednedidedfey
M19adA (B = 0.905, P < 0.01) m3fuslonades
204l5A (Risk) TANUFURNUSNIAUAUNTEUIUAIT
nsandulaluninsived1eddedAgyniaia
(R =-0.260, P < 0.05) uazn1silasuteyatnians
Y931 (Info) Hanuduiusnisuiniunssuiuns
nsandulaluninsived1eddedAgynieai
(B = 0.232, P < 0.05) dmsuiadednuiulszuing
Tuiiufl (Pop) N1s¥u¥mnuguusveslsn (Severe)
wazns@enloumdetiafunieuen (Net) ldanunse
AU UILAMUEULUTVBINTEUIUNTNSFRFULR
Fflusueseddnsunasesdluriosdule

FNEALBIANANITIATIENUIINGAINTIN 3
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A15199 3 HanN15IASIEIUAdERIANNdUNUSTUNTEUIUNISNNSARANTaR L TN UYeIRIANSUNASTEY

dqunosdulununnamtienauuy Usemalng nsain1swnsseuinvedlain-19

nszuaunINMsanaulanfiuauves aun.

fEN1332UINVBSLAIA-19

ATUIUNT
msanaulaniiueu

tadeluaunsiasizi N13219UKY nsingula IR ITING 9 aun. lnwsau
(oc1) (0C2) (0C3) (o)
b 3 b [ b [ b B
Al (Constant) 1.234 2.980 2.203 2.139
ﬁi’wmwszmﬂﬂuﬁuﬁ (Pop) -5.344E-6 -170 3.406E-6 .088 7.603E-6  .208**  1.889E-6 .064
anuansnsalun1sindulavesiuinig (Dec) 501 A72% 1090 .832% 1133 917* 908 905
ns¥uslemadesvaslse (Risk) 003 003 -507  -328*  -420  -288*  -308  -260"
mMsfuianuguusaslsa (Severe) 162 145 -213 -155 -173 -133 -075 -071
msiUafudeyainiasvei (Info) 079 251 136 192 371 395* 240 232%
nmsd@esloandotefunieuen (Net) -015 -076 .004 018 017 075 .002 012
R .664 .669 136 769
R? 441 448 542 591
F 12.610** 12.978** 18.926** 23.139%
e *P <0.05; *P <001
wilasnsaidouaunisesuisluguasuuunasguldsd
OoC = 0.064Pop +0905 -0260 -0071_ +0232 +0012

3.2 tadendnauaunusnunisnavayadsa
N1IEIngRYaiadAnsUnAsada IUaeaY

nan1539enwuin Uade9ruiudszyins
Tudiuf (Pop) Arruarursalunisandulaves

£

HUTMS (Dec) N135U3AIUTULTIVDLIA (Severe)
n15ilasudeyav1iasveegun (Info) uag
nsdenlosadediedunieuen (Net) 1udlady
AanunsndanfueBuInNLLUIYBINIAB UALDS
#on11gIngauessAnsUnATesduiosdiunsdl
N1sWNIszuInvedlain-19 Tuninsiu (RC)
lp3ewar 44.8 (R* = 0.448, F = 12.970, P < 0.01)

lagauansatunisandulavesfuinig (Dec)
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1ANAURUSIIUINAUNITNDUAUBIRDAN1IZINGH
Tuniwsanegeddvdrdgnivads (3 = 0.737,
P < 0.01) N153UAIIUTULTIVRILIA (Severe)
1ANAURUSNIIUINAUNITNDUAUBIRDAN1IZINGH
Tuniwsrnegeddudrdgnivads (3 = 0.318,
P < 0.05) 1uauUszvnsiuitudl (Pop) A
AUNUENIIUINAUNITRBUAUDIRDN1IZING AT
ansauegsldediAgyniada (B = 0.298,
P < 0.01) n1siUasudeyatniaisvesyin (Info)
1ANAURUSNIIUINAUNITNDUAUBIRDAN1IZINGH
Tuniwsrnegedduddgnivads (3 = 0.165,
P < 0.05) uarmaideulenaiotisfuneuen (Net)
1ANAURUSNIIUINAUNITNDUAUBIRDAN1IZINGH
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TunwsiuegrelidodrAgynieaia (R = 0.106,
P < 0.05) @ miuladenisiuilenaiduaves
15 (Risk) li@1u1sasiuduesuremnuiuwlsves

A1519% 4

N1SABUALDIRBNIIEINAVDIBIANTUNATEY
druviesduld s1eazieananisiAI1RlIIng
AIRNT199 4

Nan159LAs1zH T8N lA2NFNNUSAUN1TABUAUDIRBN12E NNV IR 9ANSUNATDY

druresnuluiuinnamiianauuy Usswmalng nsain1sinsszu1nvaelain-19

N1INBUALDIYRY aUN. AENITUNTIEUINYRIlAIN-19

N1INBUEAUDIVDY

aun. Aala3n-19

. - . AULATENY Audens fugunwaunile
Jadeluaunisiasnzi Tae573 (RC)
(RC1) (RC2) (RC3)
b g b g b B b R
st (Constant) 1.802 871 1.055 662
Srunudsyrnsluitudl (Pop) 2.138E-5  .306**  1.304E-5  .250**  5.885E-6 137 1.344E-5  .298*
Anuansnsalunisindulavesiuims (Dec) 1154 490" 1275  .724** 933 646% 1121 737*
mﬁuﬁamm?mmaﬂm (Risk) .093 033 330 159 025 015 149 .083
msfuianuguLsedlsa (Severe) 865 349% 490 264* A71 112 509 318*
nsiasudeyainiansvesi (Info) 076 109 087 .168* 059 .138* 074 165*
ns@euleandetnefunieuen (Net) .026 061 .054 170% .059 227 029 .106*
R .458 .706 622 .669
R? .209 499 .386 .448
F 4.236** 15.909** 10.079** 12.970**
MNEWMR P <0.05; **P <001
Halannsadeuaunisesuglusuazuuninnsgulidail
RC=0.298 +0.737_ +0.083 -0.318 +0.165 +0.106
Pop Dec Risk Severe Info Net

4. wanisidusdatauauuziisuloune
TunrsanduvunauLaznszuaunIsAnaula
vosasdnsunasesdautiasdulunsdifiia
dg0anun1salnnzangm

21NN153AI12RUTUN Usenouiunani1sive
arursaasunseviulaalunisiImuazuiuy
nsanaulanimunzanlunisdesiunazuilolgymn

ANSHNTTEUNNUBILSARAMABUDIDIANTUNATDY

[
Y A

dunesdulanadl

1) msdndulavesesinsunasesdiusiodusos
foyaifivane seludulzafindefiszuin vuinuay
Aguussvostsn lilanzuslsalain-19 wihdy
wisaudelsndug fonatiniu naonautoya
fudanu LAsusia Aunndey waznguidsssolsn
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