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Organizational Management: Leaders in the Buddhist Way
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Abstract

A good manager must have management methods that would win the hearts of
his/her subordinates. Buddha Dhamma helps the manager be stable and be able to be a
pillar of trust for his/her subordinates. The manager has the capability in sharing works
among his/her subordinates according to the individual skill. The effective manager knows
how to delegate authority and share the burden among his/her subordinates. The role of

good manager is, therefore, the one who applies Buddha Dhamma to monitor overall
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functions of personnel in the organization by focusing on decision-making and introducing
the policy into operation. For public administration, this means bringing policy into

implementation by assigning major tasks in administration.

Keywords: Organizational Management, Leaders in the Buddhist Way
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