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Abstract

The objectives of this research included: 1) to study the components of
empowerment model of teachers and educational personnel for school academic work
development: 2) to develop empowerment model of teachers and educational
personnel for school academic work: and 3) to confirm the empowerment model of
teacher and educational personnel for school academic work. The research methodology
used was mixed methods including analyzing related documents and researches and

interviewing experts by using Delphi method. The sampling groups of 413 persons
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included: 52 school administrators through purposively sampling; and 361 teachers of
schools under secondary educational service office area 2 by using Krejcie and Morgan
standard table. The tools used for collecting data included: content analysis form;
structure interview schedules; rating scale questionnaire; and checklists form. The
statistics for data analysis were frequency, percentage, mean, standard deviation, median
and interquartile range (IQR). The research results revealed as the followings.

1. Empowerment model of teachers and educational personnel for school
academic work development consisted of 2 components including: 1) Empowerment of
teachers and educational personnel component included 5 factors namely: (1)
reinforcing motivation for workers; (2) promotion and development of collaborative
organization; (3) creating workforce environment; (4) creating leadership to workers; and
(5) team building; 2) School academic development included 6 factors namely: (1)
school curriculum development; (2) instructional arrangement; (3) learning process
development; (4) Media, innovation and educational technology development; (5)
supervision within school; and (6) measurement and evaluation.

2. The result of confirmation of empowerment model of teachers and
educational personnel for school academic work development was evaluated in
possibility and appropriation for model trial use. It revealed that the model was possible
and appropriate for applying in empowerment of teachers and educational personnel

which was overall at high level.

Keyword : Empowerment, Academic Work
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