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Model of Integrated Buddhist Learning Center Management:

Yokawajorn Dhamma Practice Center, Nakhonayok Province
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Abstract

The purposes of this research included: 1) to study the current conditions of
the management of the integrated Buddhist learning center, Yokawajorn Dhamma
Practice Center, Pak Phli district, Nakhonnayok province; 2) to study the model of the
management of the integrated Buddhist learning center, Yokawajorn Dhamma Practice
Center, Pak Phli district, Nakhonnayok province; 3) to present the management model of
the integrated Buddhist learning center, Yokawajorn Dhamma Practice Center, Pak Phli
district, Nakhonnayok province. Qualitative research method was used including

documentary investigation, analysis of data gathered by interviewing 12 experts and 4
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specialists and focus group discussion with 9 experts. The instruments used were in-
depth interview format and focus group discussion format. The results revealed as the
followings.

1. Personnel management consisted of 5 components including: 1) the
administrator of the Dhamma practice center; 2) the personnel of the Dharma practice
center; 3) the principal instructors, 4) the process instructors, and 5) other advisors. The
primary purposes of personnel management were to build teamwork, strengthen the
organization from within with solidarity for helping each other in improving the quality of
life and society.

2. Academic management consisted of various topics such as the history of
King Taksin the Great, Local cultural traditions, Dharma practice and meditation and
learning management for professional skills.

3. Resource and budget management included 2 main components: 1)
Resource management principally aimed at utilizing the available resources available as
its maximal value; 2) Budgeting principally aimed at extending the existing funds through
principal mental development in order to generate income for sustainable self-reliance.

4. General management included: organizing information systems, making
action plans, putting the plans into action, monitoring and evaluation. The main aim was
to create a strong community network that the people in the community participated

and managed together.

Keywords: Model, Management, Learning Center, Buddhist Integration
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