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Abstract

The objectives of this research included; 1) to study the present state of the
quality bilingual kindergarten management in Nakhon Si Thammarat province; 2) to study
the model of quality bilingual kindergarten management in Thailand 4.0; 3) to propose
the model of quality bilingual kindergarten management in Thailand 4.0 in Nakhon Si
Thammarat province. Methodology of the research was the qualitative research. The
data were collected by document investigation in the management of 6 bilingual
kindergartens. Then the information was brought to draft the questions for in-depth
interviews with 3 Key informants and the information was analyzed for drafting a model
and presented to experts and stakeholders through focus group discussion with 7
experts. The results of the research were found as the followings.

1. The state of the quality bilingual kindergarten management was different in
methods and process of the establishment of the schools. However, all the schools
must operate according to the policy, regulations and methodology set by the Ministry of
Education in 2001 in learning management in English and focusing the development of 4
major English communication skills.

2. The model of quality bilingual kindergarten management consisted of 4
parts including; 1) The title of the model; 2) The principle and rationale; 3) The
objectives in management; 4) Operation process by system approach including 4.1) input
4.2) management process and 4.3) output.

3. The proposed model of quality bilingual kindergarten management in
Thailand 4.0 in Nakhon Si Thammarat province through focus group found that the group
agreed with the proposed model that composed of 3 parts including: 1) The model title;
2) Principle and rationale; 3) Objectives of the model.

4. The management process was examined and approved by the experts with
its suitability and applicability in actual operation and the learner development process

should be divided into 3 steps including preparation, operation and check.

Keywords : Model, Management, Bilingual Kindergarten, Thailand 4.0
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