N1SWAILINITUTIITYUARINTHAUN LU TBAlE INTANUIANLELNTS
foa13 uved1dn assusgusrrsulneUssrvua
THE DEVELOPMENT OF PERSONNEL MANAGEMENT IN
THE POSTAL, TELECOMMUNICATION AND COMMUNICATION
DIVISION, CHAMPASAK PROVINCE, LAO PDR

A 4
|
4+

fanngd Yulvezdn, 2Jusnsal Sunygauaz®lnana winuines

'Suktawee bunchaiyalat, “Watcharaporn Jantanukul and *Paisarn Phakphian

I IMABIVANQUaTI¥sH, Ussinalng
Ubon Ratchathani Rajabhat University, Thailand.

Laingvxk@gmail.com

Received September 10,2020; Revised November 2, 2020; Accepted December 24,2020

UNANED

st ingUszasdifiofinman mnisfauinisumsyaanuasg
MamsiArNMsUTMsyYAansuRUn Uswaldinsauunauuazsdoans uusdiundn
asnsasgustnsUlnedszvivua udeyadisnisaeuniunguiieg1esdiuau 108
AU wardunwainguitmang Swau 17 au lngldieiesilofeuuuasunuuagzuuy
dunwal addnldlumenesideya loun fovas Aeds Andsavuinasguuas
mMedeszidaion nan1sidenuin 1) anmnisimuinisuimsyaains lae
A5 2glusEAUNIN ATUNITAMUIYABINT TTLUUNITAANIY ATIVADU LAY
USUUTe NMIWAIUIYAAINT ATUNITINUNLYAAINT T58UUNTIANILNUENTIARY
YARNTURIMLLIU FMUNSATTIYARINT TinsimusisnsassmyaaInsie s
wigauAuuleueveInt ey AunTAuaINIL J0153190HUNITIIUAIUAT
an9199g198mau unsUsEliunan1sU TR In1suderanisusediulidgn
Usziluegraluaisdnualdnes 2) WuIannan1swauInIsuinIsyAaIng aunis

TUUNY AITINHHUAEITUNTTRIIYARINT AWML aufUIvTNaNIE 113



366 | Journal of MCU Ubon Review,Vol.5 No.3 (September-December 2020)

UTVITYAAINTABILNITINUHUNTOUTAITIAINT ATUNITATIVIYAAINT AIENT
Aadenyaainsfifdannudanuaiansa funssisednviyaaing msiinisendes
yaansfidanuimnuannsaliianueiyimi funisimuiyaainsads
dnasumsimudiviamsilusasineusama fulsadunansufoRam es
Uszifluyaainsynauegrawindien gndes Wsdlauazilusssu sumsiiuainau
fimsUinwinewsiiumsuasiinsussdivegradussuuieongunasidaiau

ANEIARY : NS, AITUTIS, UARINT

Abstract

The purpose of this research was to study the state of personnel development
and guidelines for the development of personnel management of the Post,
Telecommunication and Communication Division, Champasak Province, Lao PDR. Tools
for collecting data were questionnaires from 108 samples and interviews formats from 17
key informants. The statistics used for data analysis were percentage, mean, standard
deviation and content analysis. The results of this research were as the followings. 1) The
overall conditions of personnel management development was at a high level and could
be shown by aspect as follows. In personnel development aspect, there was a system of
monitoring, auditing and improving the development of personnel. In personnel planning
aspect, there was a workforce planning system of the division. In personnel recruitment
aspect, appropriate personnel recruitment method of the division was defined. In
termination aspect, there was a clear termination plan. In performance appraisal aspect,
the appraised employees were informed of the appraisal results in written forms. 2)
Guidelines for personnel management development were as the followings. In planning
aspect, personnel development should be planned in accordance with specific career.
Personnel management should include workforce planning. In recruitment aspect,
knowledgeable and capable personnel should be recruited. In retaining personnel
aspect, knowledgeable and capable personnel should be honored and promoted. In
personnel development aspect, personnel should be developed in specific career both
at home and abroad. In job appraisal aspect, all employees must be equally, correctly,
transparently and fairly appraised. In termination aspect, there should be a consultation

and clear regulated assessment system before the termination.
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