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Abstract

School administration in an ever-changing era of social dynamics, school
administrators need to have transformational leadership including: understanding the
organizational culture; adapting personnel to fit into each work; developing each person
to have the knowledge and capacity to use their skills to keep up with the advances of
innovation and new technologies; selecting the right people into the right task of the
organization; raising awareness of personnel on the importance of change and
preparation for changes in various methods. In order that the change be successful, the
organization must have a strong teamwork and personnel participation. Leaders should
use communication that helps changing the attitude of the personnel towards their work.
Leaders should not be strict to the rules but be able to adjust to certainty. In order that
transformational administration be effective according to the goal of the organization, the
most important factor for leading the school administration to achieve the purpose is the
school administrator with leadership, capacity, broad vision, good management,
flexibility, relationship behavior and the knowhow in bringing Dhamma principle to be
used in school administration for the ultimate efficiency and effectiveness of the

organization.

Keywords: Transformational Leadership, School Administration
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