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Abstract

The objectives of this research were 1) to study a model of educational
institution administration for sustainable development under Surat Thani primary
educational area office 3 2) to develop a model of educational institution administration
for sustainable development under Surat Thani primary educational area office 3 3) to
evaluate a model of educational institution administration for sustainable
development under Surat Thani primary educational area office 3. Research procedure 3
steps were studying drafting and evaluating model. This research are qualitative
research. The findings were as follows: 1) A Model of Educational Institution
Administration for Sustainable Development under administration of the leader
used Tuthiyapaphanikha Sutta Total Quality Management ( TQM) School-Based
management (SBM) Result Based Management (RBM) Good Governance (GG) Deming
Cycle (PDCA) 2) The result of developing a model of educational institution
administration for sustainable development under Surat Thani primary educational
area office 3 were developed from step 1 to SURAT Model S: School-Based
management: SBM U : Unity Network, The organization leader were developed to
quality vision professional and relation follow Tuthiyapaphanikha Sutta R : Result
Based Management: RBM 3 E Economy , Efficiency and Effectiveness. A: Administration

used Deming Cycle (PDCA) and Good Governance (GG) T : Total Quality Management
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(TQM) for the learner center (Customer Focus) by Process Improvement and Total
Involvement 3) Evaluation of model found appropriateness, possibility and usefulness of

the model for Surat Thani primary educational area office 3

Key words : Model, institution administration, sustainable
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