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Abstract

The objective of this article is to study the roles of leaders towards the
administration in Thailand in the era of technology. It is found that leaders who
emphasize changes and are able to communicate their visions that other people
understand should have the following characteristics: having guidelines in promoting and
developing the competency of their personnel; changing the working attitude of
personnel in sharing, exchanging and transferring their knowledge; practicing skills in team
working, problem solving and making decisions; stimulating creative thinking that resulting
in different operational innovations; making the organization flexible; modifying or
integrating various sectors within the organization to be able to face external changes;
and leading the organization and personnel to be continuously competitive and
sustainable including the following 4 specific behavior: 1. Idealized Influence (Il) means
that the leader behaves as a role model in being respectable and making the followers
proud of working together. Characteristics of leaders include: a vision that can be
conveyed to the followers; ability in controlling emotions in crisis situations; behaving
themselves for the benefit of the public; being intelligent; having good intention; being
self-confident; being dedicated in their ideology. 2. Inspiration Motivation (IM) means to

motivate followers to be inspired by; providing meaningful and challenging tasks that



119675 493 gUAUIVsIAl U7 7 atufl 1 (unsiAn-1eeu 2565) | 857

makes the followers be energetic and enthusiastic; creating good attitudes and positive
thinking; showing their dedications towards goals and visions; individually inspiring their
personnel; stimulating intellectualities that helps the followers be able to manage their
own obstacles. 3. Intellectual Stimulation (IS) means that leaders have their roles in:
encouraging their followers to be aware of various problems occurring in the
organization; encouraging followers to create new things and to seek new ways to solve
problems in the organization; encouraging their followers to feel that the problem is
challenging their abilities; and eventually giving their courage to have creative thinking,
present new things and solve problems by oneself. 4. Individualized Consideration (IC)
means that leaders individually take care of their followers in: making followers see
themselves valuable and important; being coaches and advisors of followers; enhancing
and developing potentials of the followers and colleagues through providing
opportunities to learn new things; understanding and acknowledging the differences

between persons; and allowing the followers to fully utilize their potentials.

Keywords: Roles of Leaders, Organizational Development, Specific Behavior
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fi3u (Charisma) Tnanzdindnvaziianuaiunsnadiassdidofaiiiag
donau ihisge undedle uandululdmngantuouanves osding Seidedmitidy
Jafoindnfuldifnnld fnwe (ki A118§ (Knowledge) wazAI1y @13130
(Abilities) FuieBouliidevmifuaieluin fiuvudsuulaszarunsonsedu
wanFulilddedusyvdlafddediad Wusie uazimuneednstaau el
Aladerudyeildduiuimnnisujifnuldedeaseassduaziinuinnssulmi ¢
Antuluesdng msedindaidedml fauaunsolunisliutnuiedngeinli
Jlidadudyuidnadosnuls Aozvinldduianunsanasdeaslagladfu
dnlafivideding weuauiunmsindtesdnsiaviululuiianidalueuian lny
Femituazdosdanudanu nuiaunsogdaliglisidutysuiuny uas
anunsatuiederidevimiduliAntuasadeuiRauldats
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nurdIAYaUTINTEA 4.0 MRS luANITTEN 21

Ly I

PnMsAnwunumghiumsiauesinslugatagdu wui

9
o daawy o sdo I~

1. Q’ﬁwﬁLﬁumiwﬁammaﬂﬁﬁwﬁu waztludurniideviaindaou 1
mmamﬂiﬂiumiﬁamﬁé’aﬁﬁﬂﬁﬁ?ﬁuL%’ﬂﬁ] Juumnslunisduasunasaiun
AINN3AIINAINITOVBIYARINT samﬁqﬂ%'um?{auﬁﬂuﬂamsuﬁﬁammamﬂmﬂsﬁ
M3i3eud wandsuuazdenenmnuiunfu Bnsinvznsihauduiiusuiluns

whdynuazdnduls a1unsanseduAuAnaieassa Waudnnssuniensugunnu
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a;' ! o § v I a a ! o = =
unnsinseeniuuaziiilviosdnisiinauiangu anansausudsunseysannsniely
93Ans Wanunsawmdgyntnduniswasuwlainieusn wagiiesrnsiazynainsbid
ANNaITatunIswiatuedrailisardidunall TaunsunvdesasigUuilde
| v dAa ay o sy vaA d A A & = o A
daudianfiufduiusiugou danudngete daudulalunues Bandnamsssy 7
anunsanliyansifinanudedio ainsn MegujuiRnumeanuiula lnenseualu
JagUulagaliauanladuanisguiiuuuidiegundas (Transformational
Leadership) uazn1zgunfiiauaunsaiiay (Charismatic Leadership) #4uuifn
wiantileneeueduiedn gulszauanudnsalussivadunisyeeaiiduganiings
SEYRBvingA1fe 4.0 1Y Thailand 4.0, Industry 4.0, HR 4.0 1Judu ialidlinn
WsuAunANlRnaue “vinved1Anyveednnisen 4.0” ¥3e “Managerial Skill
4.0” uinouasTwaziBunvedusarinyy 151A75W 1 laANUNINEHUITIIUILIANTS
AABAIUNTNN UATUNUINUBIFUINIS LitetludnisimunvinuedAyuoguims
gp 4.0 NensiluAnssun 21
@ va o I a A o v A v a Y]
1) Wugiidunidsuinsuaziignunaninlunisdnduladenisaiy

LY

arensUsAulyw (Line Authority)

o

2) AeatifladeRulynnuiRaunaesenunansuiRnuiunss

AN13 (Manager has subordinates)
3) 1 Uugvihaulidnselagendoynnadu (Get things done through

AL
Y

other people)
< VY v a a wa Yo v o o a

4) Wugfesiuiiaveunamsujiiauveslatedudymuasnadiia
299112897 (Responsibility)

5) Wuldusgleaguainnineinsuywd (Human Resource) kay

1y ‘:1' .
NINeINToU ¢ (Material Resource)
2. MMYeIUIMS (The Functions of Management) @4ytnininfinanasil

1) 11531948 Y (Planning) Inen1saaud1nuneuagmisn1siiiennig
‘Uiiqlﬂwmw (Setting performance objectives and deciding how to achieve
them) warfd1AgLAazUINUIBVDILABZLHUNF DIFOAAADILAZLABLLDIAUAU
Wanugee999Ans Fadesldn1a1unuildenagnslunsazanqutu (Strategic
Planning)

2) N159A09ANT (Organizing) 1n8N1TLATHUNITAIUIIY AL LAY
ninensou 9 evieaulidnsa (Arranging task, people and other resources to
accomplish the work) @9¥111%LAA Organization Structure & Organization Chart
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Fadun13v1ausauiusening Line Manager fu HR Manager tiarfnuadszinm
YosAUTIFDINISUATTINANTIFEINS

3) 11511 (Leading) Inenisnseduazairaussiuaalalinujun
VTNWLﬁaniqﬁ'ﬂﬁmeﬁﬁjﬁu (Inspiring people to work hard to achieve high
performance) fstfumsuanseandiumeamindufinuagnsgdlafenguiadasis
9 (Leadership & Motivation Theory) 34#ia3gniinu1ufuldriunisdeansids
Usgdndnw (Effective Communication)

1) 113A2UAN (Controlling) tiel#nsnaunudulusgsiideanis
FududesiinsiananisufoRnunardiiunisuuufiielninanusiuladinlasy
NAENSTFonIs (Measuring performance and taking action to ensure desired
results) wazn1saruAudnAgIfesUsziiudu 4 Adesgnarugulngianis
anmundeunisly (intemal Environment) ilelvosdnsinfiugsialdedisazain
Y

3. unumgihAumsiauiesinslutagiu Idfinsimuinazivasuntas
LaAARgITUAIEegRasnIan WesanuSundsnuiiinisiudsunyasedis
590157 fhdeansiinisusunssuiuiindlug q iWetiesdnslugiiamsiiaransa
utstlugavosdanuurisanusléviy SuhlmAndununAniiddny fedl

3.1 unumgiiauaiusafianieiidnwasfivay (Charismatic
Leadership) manedis fuhilivinwedunisdeans Insldauannsauazyndnam
vosmueaduinieaile Tunsnszduanuianliglétedudyufiensuaindosn 3
dnswanieanuarnisainliglddadulysiiuauedinauaiuise auinli
Flédafutyriinanuidede 1915l seusuideilsnues Wufihifindaysiuez
UftRNu wagasanagnslyain ieliussanadigamudingy

3.2 Unumgihuuukaniasunsounumiinidadanis (Transactional
Leadership) #a1ed4 ;E'ﬁwLLUULﬁmﬁWﬂﬁLLamU?{ﬂu Tnos1atasing 4 Juedesdioly
mstngeligdaduyrufoRnulildautmueddosnis duinshedildiy
naUselovifiuaniuasu (Tadna duaeu,2544: 54) dmsu Bum (1978) (Lunsiaieun
813919, 2559) lféﬂﬁmwwmwaqn}:jﬁﬂLLUULLamU?ﬁJu NUBH NISLYNTTUIUNNS
uaniagusgninteginfugnalasffiisensuanudesnisvesgmusenisliing
dsvesiidmuiidesnis wilifoulvuandsulimudominuussgingusvadd
Amuanioujvaniilddusanudennas fnniagldsafansuunudunis
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waniasu vauefiguilayssleriannuanuidnsaty fuiuuuwanideuasiduivi
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Tnsduiunisvesesdnslutagtudulusgasuiuasiusyansam (Efficency)
Janaxad (Excel)

3.3 unumgiuvuasuulamsefiiuuuasuanmidufsu
(Transformational Leadership) va1efie guddnsnaseogniu In1swaluinie
Wasuuasarmannsnvesgaulgssiuauninntiiigidusasddnenimanniy
waziinsgalavinlvgauianisnseniniluideviad Wusha wazimangvesiiuuas
Y8994AnT Ineiinszuiunisaiienusniuveduiifanumnealouwas Idevind
Sufuanansavihiiisaulnadaseninvimiwagdujiiau dilugainulinga
Famunzanegadsfuuiunesnisuinisnsdanisnisdsuudasgatlagtud
Sudusosaieduiudnmssnisinfudgninuuiiugiuresanalindasesu 3q
L“ﬂﬁﬁ’]ﬁ’@ﬁﬁ%iﬂﬁEﬂ,ﬁLﬁmwaé’wL%ﬁ]ﬁiaaaﬁﬂﬂumi%’ﬁmaz@:ﬁﬂLLUULUﬁauaﬂﬁw
(Perceive transformational leadership) %%amwtﬁﬁﬂLLUUSJ&ﬂﬁLUﬁIEJuLLUaQ fola
hierumnzauuaraenadotugadaguiiininudsuulaniniuegssandinn
GBI
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Y
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a1nunanedf (Multidimensional in nature) 31NNSANWIIATILARNAINUIVLVD Y
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Y o N < a v a0 w ! ! 4 a [ ‘:gl/ 1 éj
AinuuUdsusUasdinginssuvanndfyegedaesiian 6 Usenis aell 1) Ul
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nszgulvinnseeniuldmIngsmvengy 4) Mruaauaanissenanuas 5)

msatvayudmaduseyaea waze) nszsunisld

2 o

3.4 unumgdndeddesiend (Visionary Leadership) nangfia a1iegurnd
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AOU (Charisma) laga1igguianwauzdiianuaiunsaadieassaidediainiaig
[ 1= oA A & 14 1Y) 3 2 ay o e
Fau Uipgn Undede wasilululamingauiuauianves adns Badeviauilduy
Uadenndndulvigniuld vinwe (Ski) aA31u3 (Knowledge) wara1u @11150
(Abilities) Fuindeulmideimiiluasavun duiiuuvdsuslasazaiunsonszdu
wanaulvigladesdudyyndrlafaddedied Wusia wazimungedrataiau el
Aladsdutymldilunuimensufifauliegadvassduaziinuinnssulug o
Andulueedng insiefindadediml danuaruisalunisiduinmsedngeinli
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1. n5iianswasgnsiigaunisal (Idealized Influence: II') vanefs N5
dinUszngRsduuuuegs wiengeuasnitiuiie wayinlidauinauniagiile
Hlesiwnuiu audnwuzvesii fe D3devmiuazarunsadionenldagniu
annsamuauersualliluanunsaiings UssngRnuieliAnysslomiundius
fauaimaans fanudila Wedilusuesdiruuudlugaunisol

2. nsadrausaduaiala (Inspiration Motivation : IM ) #a18fis n15341a
TgpnuAnusetiunale WauvsneuagymeluFosnuwilignufidindan finng
LanIDENTIMNLNTERETEI aanaRfiAuazsARTULIUIN FihaziansnTam
sovlnuneuariderimifiienvainusstunalaiiuanududaanyana waznis
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3. msnseduneadtygn (ntellectual Stimulation : 1S) wunefis n157
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Pnaueddlmivasuilodaymienuies

4. nasandledearuiudaanyana (Individualized Consideration : IC)
vineda msfigiilvinisguatelaldgmuduseyana inligausdniinueuasd
AwdAey Fuaziduldu(Coach) wazifudfiunw (Advison frrazdaaiuiamn
Fnenmmasimunagiiouiinnuliasiu lenslilemalunsGousadn hla
uazgenuANLANAsTEIyana Walemalvigaulildanuaansnoiafad

agul391 fiinrsasunvasalsinginssundniiddnyetnsesdian 6
Usznns el 1) Wmudaauinuidedtend 2) LARILUUBENITBING AN TS IvINzaY
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