nMsUITsyuaYuslugarnsTYi 21
HUMAN CAPITAL MANAGEMENT IN THE 21ST CENTURY

+ o+

"lea’d lansyug uag “QuInssunsel susuwngd

'Elvis Kotchompoo and # Chulapunporn Thanaphaet

UNINYIFHANIINANTUTIVINGRY, Uszindlng
Mahachulalongkornrajavidyalaya University, Thailand.

'Elvis_K@gmail.com
Received December 25, 2021; Revised February 12, 2022; Accepted March 20, 2022
UNANELD

unensArnsatuiniausunAnlunisuimsyuneslugammsei 21
sesdnsluilagiiuisduindeumeuyudaimyudlidugaudwesesdnslduyud du
ussrdndusadnsluganudisa msudmsesdnsvinunaninszuanisivdsuudasly
Amssed 21 T demnududounasmennnty ssinsrneg fouhuwdslumsusms
NunyEd fie Y1e1aN3 inye ANUanTe naenIuaNtIugy sauieussaunsel
vosusazauiiidsaueglufies uaraunsnihdand dinsudidefuauindy
#nenmvesesdns (uiFlmifidwuasununAnuenisuImmingnsyanalis
AwEIsaTesyEdoonIaayaAinvemumsya Tumsuimsyusyvddos
donndasiunagnsidivang Jdedied vTeaenAReIiuNITES NENTIOULAIINAINITD
vénuazanssourluminiuinveuvesaulussdinsazdieliesdnainanalsiuievlu
msudeduduiisindedelduazldsunmseensuluseiuaina wumslunsiauiyy
wywdluesAns lawn maswanuuyudluesinzdaieuausitanagswazdvuneg
¥9489ANT MaAUwIYAansfidauasalviegfuesdng nsasrenmueunyy
uywdliiRumndu n1ssisednviuuyudliegfussdnsuiufian uagnisadn
HanauwUAIINNaulu UYLl

o

ANEARY | NITUTMSUNYYE, ARISTUN 21

v

! A0 vdngmsagenansuUndin aunivnnsuvsn1sfing UnInendeumananIuswineIdy InenunveuLiy
? 919158 A3, AVMVMNSUIMINTANY VN INGFENMNUIANTUTIVEEY Inenunvauun


mailto:Elvis_K@gmail.com

1018 | Journal of MCU Ubon Review, Vol.7 No.T (January-April 2022)

Abstract

This academic paper aimed to present the concept of human capital
management in the 21st century in which today’s organizations are driven by
humans, creating human beings as the strengths of the organization, using human
beings as the driving force of the organization to success. Managing an
organization in the midst of changes in the 21st century is increasingly complex
and challenging. Organizations must adopt the concept of human capital
management, which is to bring together the knowledge, skills, abilities, expertise
and experience of each person that has accumulated within them and can bring
these together to create the organization potential. It is a new dimension that
comes to change the concept of human resource management to extract
human competence to create intellectual capital value. In human capital
management, it must be consistent with the strategy, goals, vision or in line with
the creation of competence, core competency and functional competency of
staffs in the organization. It will help the organization to gain competitive
advantages, known, reliable and internationally recognized. The approach to
human capital development in the organization is that human capital
development in the organization must be responsive to the organization's
strategy and goals, retention of talented personnel with the organization, creating
more value for human capital, maintaining human capital to stay with the
organization as long as possible, and generating return on investment in human

capital.

Keywords : Human Capital Management, 21st Century
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vosasdnsliussquivaneld And Gd1Be9, 2559: 149) Krewmiiiminensuyweii
WisuaileusiuanewdevtheUssinanafiverimtiivmsdansvineinsdue veq
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Capital)” Famunefa inwe A210% A1NaIN1sa nasaduAINTIUIY SINT4
Usvaunsaivesusiavauiidiavedlumues uasaunsmirdawaiinsuddetuau
Aadudneninnieusetuindeussdnsiitilugainuaiuisaiinfousuiunis
Wasuwlas unamnudsinmsi fideuldjuauoamssuuifnlun1suinsmuayed
(Human Capital) Sadunszuuvimilyaiveansudmaninensuyuslugaiiagiu T
TudhuusngiTeulfinauaiiofuitaummvdenszuiuimiiuasuulasuifetu
LUIAATUNITUIYINT “ AU ABAIUANILLANGN VDINAANITUTININUYARGTLORRLAY
mnAnmsdansyuiyedlutlagtu duisenitausmssifeaiuuumnaanmsumanu
uywe (Human Capital) lugarnassuil 21 wazdrugavined deuldondrogdliuun
namsuinsuuyedduladendniuluganudisavesmsuims

wRANEIfUN LYY

ANUTINETRMUNY LY WaunsuatusTwladinsantu atul we. 2552 16
Tfrumsnevemuin vesfuriedudniiilly adld dmueld Sadly tousslond 1
sonea iy Senufidunu SRudunu Sunteniwdaudun Adslidmivsiiuaams
iemuausglen Iilkanumnevesyud ndninidnldvena dnindinlegs au
faifu Muuyed (Human Capital) Nl anud Vinwe anuanansavesmiingy 9
AnuAtuN1TAs A NEAILABIANTS (Bateman & Snell, 2009)

NuNywd (Human Capital) Ao JluadduUasuuuiAnvesnisuinig
n3nen sy wdliReANITAYesAL (Human Competency) Bansnai1syan L
e unadayayn (Intellectual Capital Value) davanimdavdsuuvadudesnems
Wanmnensuywe (Human Resource Development: HRD) (Atfy iieumal, 2551)

LWIARUNYWETTINGIUNIIINWUIAAN B §IUNTNEINS (Resource-Based
View: RBY) Fanan11109Anslansneans (Resource) wazminuaunsa (Capability) i
uAnAINBsnTdu 4 dnve tiud ninensiieglussdnsiiudosdiauen (Value)
Fudefimldenn (Rarity) AU INAUINFBNNTABNEEULUUAINAYITY (Imitability)
uazlsiannsovvaunuldaniidunie aguenesing (Non-substitutable) il
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mununsnensuyedas ullagiunduidadiiuinnisamulunsnensuyudneliie
Auning (Asset) AdAAUDIANT Na1etluyuaywd (Human Capital) flansnsaadng
warfiulviun asdnsld etnisamuluninensuywdiivanssuuun iwu nsiineuss
MsAnw masnau n1slvanusluguuuuiieg drudunafiuyaailiiunineins
uywivesesinsiluoenads (sela fiude, 2557: 12)

#1731 “Nuaywd (Human Capital)” Usingauasausnlu® e, 1961 Taetn
LATHFANENS %o Theodore W. Schultz F91T8uunau384 Investment in Human
Capital 114315415 American Economic Review laglvifignudinuuyvd Ao
Aruansaviatgqesaiogludauiainadanud fulanieiaainnisazaudous
@an1sA LveIuud, 2551) NuUULYEUTENIUAIEAIINT TNy ANEINITALAY
Usgaunisainneg Afeglusanyudisiidadundudsidauaziinainnisdous
uaﬂmﬂﬁ?us"fmmasmﬁammﬁm%ﬂiﬁfﬂ (Tacit Knowledge) LLavmm%ﬁ%’mL%’ﬁ
(Explicit Knowtedge)%amu‘l:}a (Fad Yuinws uay A, 2560 : 195) uay amuww
IamaimmmiL'iEJuiLLauauamﬂsuaumimMﬂmﬂ,mﬂf\]umwumuwmmummu N
uyudidu ninensifinuauariaudfey aansaianaiismueiliiosdngviili
aefnsinaulmUTovlunisuyaty Wselniing Goway, 2555) lnanuuysd Ao
daunanves 3 e3dUsznouiiddny Ao numalynn numadsay wagyunisensual
(Lynda Gratton & SumantraGhoshal, 2003: 1 - 10) nun 19U &) gy 1 (Intellectual
Capital) Uszneusemuiuazanuaninsalumsidous mnudeimgams vinsua
Usraumsaifieuazameliuisauiiieglusausfiendn Tadt Knowledge nums
&aAu (Social Capital) Usenaudeinietisaruduiug dsdandiiieduyunss 7
dfnyBnusznanila Freairdemaniazilugnisarsnnrilusuiuusiie Wy A
14214la Adudndiede 1Wudu yunisersual Emotional Capital) Usgnausiig
AMANYMEAIT WU N155UTAULDY (Self-awareness) AufiFnAas (ntegrity) N33
AuEavEY (Resilience)

a3uled7 uuywd (Human Capital) fie A3 Tinwe AMLEIL1TD AaoAIY
autiuey sdssvaunanivesusaseuiiidsauegludies uazanunsathAavand
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WUnwne dedin vIeaeandesiunisaiieaussausauannsa (Competency)
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YUy e (Human Capital) Yudaiduaunsnduianiuandudunsngilid
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nununadagan (ntellectual Capital)
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WasuwUas Imamsﬁwm%%wmmmwa (Human Resource Development) Wi
Fnenmiunuayud (Human Capital) IshAntaulunngseduresdenuuuulnil mee
wywdteldinduhlauaznalndAgyvasnszuiunsimun

N13HAIUIAY (Human Development) #3ansimuInsne nsuywd (Human
Resource Development) agdadldsunisienlaldlnsdsusnisanniianiassuas
ey dosdinmsiannlitinunin Sdnsam fanuianuannse feudeny
demuesinslvdsEuiunasnnuisuutas femniessnismnesiniteeis
Tiauddgyiudaulunszuiunsusmsny mseauduilaveanisiinunnssuy
LarilnaazreliutudiSavdodumanld G5z nedanisusd, 2555) Usvmesiaun
ansqlulanidlianudifydenszuiumsiauminensuysd wizidedn uin
ninensuyudinunm AolriAnuuyudfiidnenm wazazavinsadadsilonia
wuiuAudnsa msuinswasnsiauminensuyudlutagiuidsdlnemudfgyiv
nquivhauiiFendn “auia” (Talent) snntu itelfussfsufutlgmilifintuausi
1% \AnasAsunsugsBenuLns (The War of Talents) wagauf osnidudinsuiud
1 asnsfiagUsvauanudsaldtu desdaunaiunddunmstundoumsyiinuuas
M3aieassn wagdndunsmisnagnsiiieliesdnslugidmmnegeganuideanis
Fau Fadudeiivimediniu Aeuimsuazineninensuyudlumsigiaumio
dusuauAdlugrudoyavesesimsunniign (Talent Pool) laidnaziduisnstunis
assmaunaaznsauiaua1eluesdnsiiiduauing (High — Potential Talent)
uamssnuaunazaudlied fussdms SsazdeniunAnmsumsianisauns
(Talent Management) 1Ussgndldlunsianmsnennsuyudegralussuy

dnsulszmAlneduiiadaliauddofunuayedesniedslurmssi 21
Tnesgua lddmiunugnsmansand 20 T (e, 2560 - 2579) ieadiannuiduuda
nnaeludiv Ussnedlansigluna neuaud 4.0" lnedmusidmangaseungailu 4
15 Usznaume 1) mmﬁummaﬁwmm%ﬁaﬁLﬁumsa%waﬂ'ﬂ 2) AueY il
YNIIry 3) miiﬂmmu’maam Iumﬂ:uwmaﬂ uaw 4) NMIBNITAUAMATBNIY LI
msauneulne 4.0 Wessd “anusiuas s wazdidu uenanduunugmsmans
1 20 U dendm sJﬂ,@mmmaaamsﬂgmﬂmmiwmLﬂuLLmuW@ummﬁwmLLavmmJ
WA aTUR 12 (.A.2560-2564) Fefindnniswaulszima waﬂﬂmimaawaﬂ
“Usﬁmunmaql,ﬂwgmwat,wm”“mswwmmqau LLa‘v“ﬂuLUuﬁu&mmqmiwwm” e
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F9AN LATITUULATEEAY VUTEnAlTaIN150USUAITBITUNANTENURINNIT
WaruwasesdnslanldegamnzamilugnsiauniieUsslomiguiidsduresay
Ing @UN9uUAUENITUNITHAILINISIATYENILALEIULAITIR, 2560) WANIFUIN
Uszmedng 4.0 ladnusa ldldvinfissuaaauinumalulad usdndu dosdl“vmuuyud”
fifienny arwannsalunsfuunuduindeudas dafu nsiauusges (Human
Capital) Fsfiunuméddgregvsmansiveuaus 4.0 Wuegaunn wszdumilalunis
WoannUsene Tunng Amuusnniiansanainsisnuves “World Economic Forum” U
2017 Flunmrumuaysdvesineegluszdudunans Gufu 40 910 130 Uszne)
Fodunuiitnala Ao Ussmaiddnenn msudsiufunusyvdoglungu10 susu
wsn azdudszmaniifunmsimungs dednodrulngazduusemaluglsdoniy
ansgeauisnuasdenlys

peAnIABslinsRmumuuywiliaenadssiunagnsivune Idevirinse
AOnAARINUNTATNANTTAULALEILNTY (Competency) UasaulussAng azgauli
psAnsiAnmldiuTeulunsutsty Wuitiinidedeld wagldsunssensulusedu
a1na n1sUSukwAatun s uuydiiiaunsaesusiwImslunsimumu
uywslussdnsldvansuszms feil Wselniing doned, 2555)

1. manauunyudlusiiniazdoweuaueswonaensuas g voseIing
W fresdnsditmneasdesianisiineusiermueilasseysiuuads lunsidn
Aneusuiiiodusid Tndnanmassminey Asududesinnisiineusilinidnauni
asdndunagmuduaudiimun

2. mafiuinwyaansidimnuaansaliegivesding Tnsfunmsiaulingg
MUANENINTD AsANEAlFFnyEn Wunsiandesmiinnues

3. mMsa¥anmAuAnuuyudlAunnTy TaonsadanssnugaLaLse
(Competency) TriuAyaanslussdns spemsinwmanuslusuisviaveuindy
AUTBUILUNTINNY M3Eu M3l Lﬁa%’ummﬂmq NTAsYINElauN TR NEUA
Anaut g muideamglumsujiinu suedesuads sandlunsufdRau
LavasimuaRnfsoosdng ilAaanujuiufiasdfunulivszauaiudiia
mmvfuvsiuiies mnudedndNagilinduniinnuildfuanulinga uaglésums
auayuINeIANg

4. mMs1sednwnuaywd ey fussdnsuiuiign TasduadulyiAnnisimu
Foufadml dandulilumsindlfdisaussadmne Ieilildsulonalunis
FAulsluntifinisau Bewsumsnuanumsnzan Wudsgdlaliynainsasining
WarS15908 IUBIANTRE eI
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5. MsasimanausnuINIsamulunuuyed laed153aa1ua11150909
wifnau wazliinnuiinssfuanuimiuaiunsatazimuidnenmlagnisddly
Aneusu innuA syl nuufoRnuldesaduiussamneves
faniinnues wazussailmungesdnsesdnsannsoandunulfidesanminmud
asansavialiRanan Iranumuiidmue esdnsdsldfumadlafudy fedu
NameUWLARNATamulUAUM WALy e

ML uLywdidaussausaLaInsalunsuadun s ULy g i
AonAdBITUANTINLEANLEANNTA (Competency) (31anMsAmUAdNwaLUAINTSH
ArusuRaveunsassuvsnutulami defieundssiumisnumuiisinue
wannsaufRldudnvasnuauiuRaveveE g aNfuivinAT liAuE
tuftaussouranuannsasnzautunulusumis

AUITOULAINANITA (Competency) NU18D9 @UTIAUE AT TINYe
ANENNNTA AT INTenudnvarYsyarafiinuUsegndldlunns
UjTRnulFedamngay Welvuszaueudidalunsinu msfmundssinnues
AUTIOUYANNENLND (Competency) @unsanmuals 2 Ussinnisznousniy

1 @ussaugANaIuIsanan (Core Competency) Mi8f9 AMANYMY
aussouzANannIIvdnilosdnsimualintnauynauazded weliawsa
UAURNUL wu anufidedriinluanuiuiaveu anududiilunisviauanuld
Seus

2. aussouzlunii3uiinveu (Functional Competency) vinefia Anudnway
dussauy aruansaluiumndsdun Weldamsarinumasumisuldedis
Usgaunnud s wnndsiuluausdumnianu laud aanug Knowledge: K) Tun1s
viau Wnwy (Skill: S) mamngiiAaannsilnduaudi$e audnug (Attribute: A)
guildanudn viruad 19y ufuasrinusaiuiyd anudizeand sinveluns
Uszanuanu Fnvgnieiueenfinged aussougauannsaraessznnaz el
s luszgndldfvesdnaileiamumuuyed uara¥ueulfiuTeulunswiedu
Tisdnsionvumiloduds aussauzAanuansavasaunUiuldegumvsauazyinli
AeaulmuIeulunmsudedy

msfiaumunuivesesdnsiiamuidiuidadudaniansfavesiuims

Fadlsienudndy Fawumensiaumuaywdvesesdnsiulssneuludie 3 nagns
8 (A3nad iennnegu, 2551: 205 - 207)
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ot sduAaiiusEAnS nn gean nagstisaasdnstmuauleuieimuuyudd
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assmuazdnidenazutumsiadonynainsiddnenings viedanuansa fia
fannauedldmufiamaiiesdnsdesns quantRvesyaansazgnimuaneudy
LMAINNTATINITINIZLANZDS WU an1TunsAnwifiarndvilduniseensu
uenaninuaul® flarumainuaneidudonnud fnvsuasszaumaniluns
UfTRnuagldsuamanlanniy

2. NagNSN1IWAUIYAAINT (HR Development Strategies) Ao N15AIMUA
AN3 vinwe war AnaudRvesauTIaurvssyAaInsluldazdunte $Iu8n191
wmslunsiannenuainse Asududmivusiazyana (ndividual) naenaunis
duadaliynannsnieuiioviSeuegiaue ynans vewusazesrnsregamulunuuyed
Beamulunuuyed iwu meldenuiemuannsedid yumsdlaieuegadudiann
wihlvs adrawasildfideunniiilng deuldfunameuunuamnniviby wWisuadiey
msasulag udgoumaniatilsmeuwnu faify WeesdnsduaummnAndindnnely
23T yrAnsgeunsevtinuaylviaudAgsien1siaiunueeg 19Tl

3. NAgNSN155197a (Rewarding Strategies) Mg wfuuywdiauanuzliiinig
915001 TIAMBUUNUYARINTANNATIENNTAUALALHANUTLS YAAINTVDIBIANT
uiageuilyaduame Tunananssny Seardansadutuldmuaudemiuanse
fifindu dalfnmnmsfineusy WauasUsvaumsal fadu ssdnsTemsfiansande
Ameuunulisnzaufuauausaves yaainsuasyarnataussnuilagiy e
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