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Abstract

This objectives of this research were: 1) Study the administration of
educational institutions towards excellence in accordance with the 4 privileges of
private school administrators. Under the Education of Nong Bua Lamphu Province
2) Propose guidelines for management towards excellence of private school
administrators. Under the Education of Nong Bua Lamphu Province by using
research regulations mixed method The sample ¢roup consisted of 214
administrators and teachers/person. Semi-structured questionnaires and interviews.
by using statistical analysis to find the mean standard deviation and content
analysis. The research findings were revealed as follows: 1) Administration of
educational institutions towards excellence according to the 4 privileges of private
school administrators Under the Education of Nong Bua Lamphu Province Overall, it
is at the highest level. The overall classification of each aspect was at a high level, in
descending order, the top three were: 1. Performance in accordance with the
principle of power 4, with a mean 4.82, standard deviation 0.03; 2. Leadership of the
organization according to The principle of power 4 has a mean 4.77 standard
deviation 0.40 3. Planning according to the principle of Thai baht 4 has a mean 4.74
standard deviation 0.01 2) Management guidelines for excellence of private school
administrators Under the Education of Nong Bua Lamphu Province, administrators
should be thought leaders. with a vision to set up management policies Encourage
the participation of personnel both inside and outside the school as well as giving

equal importance to personnel at all levels should focus on systematic operations
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to facilitate the performance of teachers and personnel in schools taking into
account the needs of students or all groups of stakeholders of the school There are
standards and measurement criteria in both teaching and learning. and the work of
personnel The standards and measurement criteria used are clear and practical.
should be created to make students and parents satisfied with the school's

educational management

Keywords : School Administration, Private School, Excellence Administration
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