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Abstract

This study aimed to 1) investigate Chaophraya Abhaibhubejhr Hospital
Foundation’s administrative innovation in developing Thai herbal medicines and 2)
explore the relationship among the foundation, the community, and the government in
the development of herbal medicines. The research employed qualitative methodology.
The results were divided into three aspects. 1) In terms of its administration, knowledge
of pharmaceutical science and herbal plants as well as determination to improve society
affected its administration. In terms of knowledge, scientific and research knowledge was
applied to the development of herbal medicines. In addition, the use of futures, the
network of farmers, and the coaching system could promote learning among community
members. 2) The foundation and the government had a mechanism as a supportive
process to promote the relationship in each level. 3) The collaboration among the three
sectors resulted in the successful development of Thai herbal medicines. In terms of the
impact of its performance on quality of life 70% of its total profit was offered to the
hospital for the benefits of the general public, and the rest of 30% was spent on
developing herbal medicines. The collaborative innovation was found in individual,
community, and social levels. In the individual level, the innovation made community
leaders. In the community level, the innovation contributed to a learning community
where community members could learn about nature and health and develop herbal
medicines systematically. In the national level, the government had such effective
strategic plans and international collaboration that herbal medicines were certified by
Organic Agriculture Certification, Thailand, and the foundation was recognized as a role

model and a significant learning center of Thailand.

Keywords: Management, Social enterprise, Chaophraya Abhaibhubejhr Hospital

Foundation, Innovation, Thai herbal medicines
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