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Abstract

The objectives of this research were 1) to study the leadership skills of
modern school administrators, 2) to compare leadership skills of modern school
administrators classified by position, educational background, and work experience.
and size of educational institutions, and 3) to study guidelines for developing
leadership skills of modern school administrators. Tools used in the study a 5-point
estimating scale questionnaire and a structured interview. The statistics used in the
study were frequency, percentage, mean, standard deviation, t-test, F-test, and
Scheffe's pairwise mean difference test. The samples used in this study were school
administrators and teachers. Under the Office of Sisaket Primary Educational Service
Area Office 3, consisting of 32 school administrators and 290 teachers, a total of 322
people. The results of the research were as follows: 1) Leadership skills of school
administrators in the new era Under the Office of Sisaket Primary Educational Service
Area 3, overall and each aspect were at the highest level. 2) Comparative analysis
results of leadership skills of school administrators in the new era Under the Office
of Sisaket Primary Educational Service Area 3 classified by position, educational
background, work experience and the size of the school Overall, they are not
different and 3) Guidelines for developing leadership skills of school administrators in
the new era Under the Office of Sisaket Primary Education Service Area 3 It was
found that the human relations School administrators should be good role models.
interpersonal relationship Creativity School administrators should bring in new
concepts for administration, personnel development, and use technology to help
manage work. technical method School administrators should have strategic
thinking. learn technology innovation adapt to suit the context communication

School administrators should communicate clearly, quickly, and to the point.

Keywords : Leadership skills, School administrators in the new era.
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