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Abstract

Research on operational conditions and guidelines for the management of
Champasak Professional Technical College, Lao People's Democratic Republic The
objective is to study the operating conditions of Champasak Professional Technical
College and to study how to develop the management of Champasak Professional
Technical College, Lao People's Democratic Republic, using questionnaires and
interviews. Sample of 113 people and target audience Statistics used to analyze
the data include percentage, average, standard deviation and content analysis.The
operating conditions of Champasak Professional Technical College, Democratic
Republic of Lao People, are very inclusive. The average is 3.66 considering the
most average area is student protection. It has an average of 3.89 construction and
training in specific subjects and college administration and protection. The average
is 3.70 personnel protection. The average is 3.56 and in academic and
development activities, research, science and technology. The mean is 3.54. The
guidelines for the development of the management of Champasak Professional
Technical College, Lao People's Democratic Republic, found that the internal
process aspect emphasizes quality and efficiency according to the college's core
mission. Learning Perspectives Development of party personnel and public
establishment organizations, peace protection work, competition work, creation
Welfare and policy tasks In terms of information systems, there are indicators of
accuracy. Data integrity In terms of corporate culture, there is an incentive for
employees, the planning aspect clearly defines the vision of the administration. In
the field of organization, all personnel must have the cooperation of each party in

coordinating assistance in all branches of executive work. Realize teamwork. Create
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a positive image for the organization. Establish cooperation in the ownership of the
common goals of college personnel to provide the management of Champasak
Professional Technical College, Lao People's Democratic Republic. Maximum

performance

Keywords: Operating Conditions, Development Guidelines, Management
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