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Abstract

The purpose of this study was to study and find guidelines to develop the academic
leadership of school administrators in Chiang Kham School Group 1 under the Phayao Primary
Educational Service Area Office 2. The sample was 127 school administrators and teachers in
the academic year 2023 and 7 qualified persons in interviews, chosen by the specific method.
Tools included questionnaires and interviews, the data were analyzed by mean, standard
deviations, and content analysis. The results showed that in overall, it was at a high level,
when considered on a side-by-side basis, it was found to be at a high level in all aspects, in
descending order of average values, as follows: mission setting planning, academic climate
promotion, curriculum and teaching management, evaluation and progress monitoring, and
instructional supervision, respectively. The development guidelines was that: 1) Teachers should
be encouraged to use national classroom-level achievement. They should analyze, plan, set
goals, set a vision, mission, develop an educational quality improvement plan, an annual action
plan, and joint development together. 2) Curriculum implementation and continuous
improvement should be monitored and continued to promote active learning activities. 3)
There should be the promotion and support the use of computer technology media
adequately by mobilizing resources, creating a network of support from external agencies. 4)
Supervision should be continuously monitored. There should be supervision plan using
principles of participation to adjust teachers' views as supervise to provide assistance, create a
friendly atmosphere, summarize results and reflect the results of supervision, and use the
information to develop teacher and teaching management. 5) Teachers should be encouraged

to bring the results of national class exams to analyze, organize groups of fast leamers and slow
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learners, set a development plan, teach extra-courses, encourage parents and community to

participate through the student support system.

Keywords : academic leadership, school administrators, Chiang Kham School Group 1
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