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Abstract

The purpose of this research was to study good governance management and to
study guidelines for the development of good governance management of school
administrators at the College of Dramatic Arts in the Northern Region under the
Bunditpatanasilpa Institute of Fine Arts, Ministry of Culture. The sample groups used in
the research were 97 administrators and teachers, and 5 experts in the interview. The
tools were questionnaires and interviews, data analysis used statistic of arithmetic
averages, standard deviations, and content analysis.The results showed that the overall
good governance management of school administrators was at a high level. On a side-by-
side basis, the average was at a high level in all aspects, the average was sorted in
descending order, which w a s the principle of cost-effectiveness, followed by the
principle of transparency, the principle of participation, the principle of responsibility, the
principle of the rule of law, and the principle of morality, respectively. Guidelines for the
development of management in accordance with the go o d governance of school
administrators in terms of the rule of law was that administrators should develop a
personnel development plan that emphasizes thorough development. In terms of
morality, administrators should listen to the opinions of employees with fairness. In
terms of transparency, adm inistrators should plan their operations, implement a
monitoring system, provide clear information, and communicate openly. In terms of
participation principles, adm inistrators should create an atmosphere that promotes
collaboration and provides opportunities for everyone to participate in decisions. In
terms of responsibility, administrators should create a team with a mix of personnel that

is diverse in different ages and skills, and in terms of cost-effectiveness, administrators
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should analyze the cost-effectiveness of projects using existing technologies to analyze

information to improve and learn.

Keywords : school management, good governance, good governance-based management
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