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Abstract

The purpose of this research was to study the role and guidelines for
promoting and developing the role of school administrators in the 21st century in
the personnel management, of the Srisangwan Educational Quality Development
Center under the Chiang Mai Primary Educational Service Area Office 3. The sample
groups were 113 administrators and teachers, tools used were questionnaires, and
interviews. The data analysis using statistic of frequency, percentage, mean,
standard deviation, and content analysis .The results showed that the role of
school administrators in the 21st century in the personnel management in overall,
was at a high level. When considered on a case-by-case basis, sorting the averages
in descending order were as follows: assessing for the educational profession
promotion; personnel planning; positioning, personnel recruitment, and
appointment; discipline; and resignation; and personnel development, at the
highest level, respectively.Guidelines for promoting and developing the role of
school administrators in the 21st century in the personnel management were as
follows: Ad m inistrators should plan the recruitment and appointment rate
according to the criteria of schools and district offices in accordance with the
school context, encourage teachers and personnel to attend training seminars so
that teachers and personnel have the potential to develop learners and
educational institutions, promote promotion and evaluation according to reality in

a systematic and transparent manner. The evaluation criteria should be clear and
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the evaluation results should be used to develop, improve, correct and support.
They should encourage retired teachers to participate in the Land's Valuable
Teachers Program so that learners can study with teachers who are equipped with

the knowledge, skills, and spirit of teachers.

Keywords : school administrator role, 21st century, personnel management
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