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Abstract

The purpose of this study was to study the role of school administrators
and how to develop the role of school administrators in the management of
school learning resources under the Office of the Special Education Administration
in Lamphun Province. The sample consisted of 103 school administrators and
teachers in the academic year 2023 and 5 qualified persons chosen by the
purposive selection in an interview. The research tools included questionnaires and
interviews, data analysis with mean, standard deviation, and content analysis.

The results showed that the role of administrators in the management of
school learning resources under the Office of the Special Education Administration
in Lamphun Province was overall at a high level. When considering each aspect, it
was found that it was at a high level in all aspects. The average in descending
order was as follows: The role in the implementation of learning resources
management, the role in planning, organizing the learning resources management
system, the role in supervising, monitoring, and the role in measuring, evaluating,
summarizing, and preparing reports respectively.

The development guidelines were : 1) There should be a policy for
organizing learning resources within the school. There should be a plan for the
appointment of an implementation committee and a variety of models for
evaluating learning resource management. 2) There should be a consultation with
speakers with various knowledge to provide knowledge to guide the operation and

encourage the preparation of projects/tasks that encourage external speakers to



113813 193 gUALIVSIA U7 9 atufl 1 (un91An-twmiew 2567) | 1081

provide knowledge. 3) There should be a user hearing box, meetings to plan,
implement, evaluate and monitor the operation. And 4) There should be an
analysis and synthesis of problems and obstacles to the use of learning resources
within the school by providing opportunities for online evaluation and using the
evaluation results to create a PLC together to better plan the development of the
operation.

Keywords: administration, administrator roles, learning resources, Office of Special

Education Administration
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