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Abstract

The purposes of this research were to study the skills of school administrators
in the 21° century in the Mae Sam Lab Educational Management Center under the Mae
Hong Son Primary Educational Service Area Office 2. The population used in the research
includes school administrators and teachers in the academic years 2023, a total of 129
people, and 5 experts who provided information in interviews. The instruments used in
this research were questionnaires and interview forms. Data were analyzed usage
percentage, mean, standard deviation statistics, and content analysises. The research
results found that; Skills of school administrators in the 21% century in the Mae Sam Lab
Educational Management Center under the Mae Hong Son Primary Educational Service
Area Office 2, the overall level were at high level. When consideration each aspect, it
were found that all aspects were at a high level. Ranked in order of average from the
highest to the lowest were; Human relations skills, Analytical thinking and creative
thinking  skills, Communication skills, Teamwork skills, Technical organization
administration skills, And skills in usage technology and digital, respectively. The
guidelines for development the skills of school administrators were; School
administrators should develop, learn and understand how to use technology various
digital tools, to be tools for communication inside and outside the organization to
develop the organization to be modemn. Should be school administration usage
appropriate administrative techniques and administrative tools. The cooperation and
good relationships should be reinforce both inside and outside school. Should be

support everyone in organization to participate in operations, to join create innovations
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to apply in work. And should create an environment that were full of inspiration and

encouragement for subordinates to work together effectively.

Keywords : Skills of School Administrators in the 21% Century; The Mae Sam Lab
Educational Management Center; The Mae Hong Son Primary Educational Service Area
Office 2
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