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Abstract

This research aims to study the digital leadership of educational institution
administrators and to provide guidelines for developing digital leadership of the
educational institution administrators in special large secondary schools in Lamphun
Province, under the Lampang Secondary Educational Service Area Office, Lamphun.
There were 186 people sampled, consisting of 6 school administrators and 180 teachers,
including 7 experts who provided information in interviews. The tools used in this
research were: The questionnaires with 0.977 reliability scores and the interview form.
The collected data were analyzed using statistics: percentage, mean, and standard
deviation, and content analysis. The results of the study found that for the digital
leadership of administrators in special large secondary schools in Lamphun Province
under the Lampang Secondary Educational Service Area Office, Lamphun, it was overall
at a high level. Moreover, it revealed that every aspect has a high average level ranked
from average from highest to lowest, which includes, citizenship in the digital age, digital
literacy, creating a digital learning culture, and having a digital vision respectively.
Guidelines for developing digital leadership of educational administrators in special large
secondary schools in Lamphun Province under the Lampang Secondary Educational
Service Area Office, Lamphun, are that the school administrators should organize a
meeting to gather teachers' opinions, personnel and stakeholders in educational

institutions’ points of view to analyze problems, weaknesses, drawbacks, and necessary
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needs that educational institutions must improve in order to clearly define the digital
development direction of educational institutions. Moreover, the school administrators
might create a quality management system using digital technology. Furthermore, they
should cultivate awareness in using digital technology with etiquette and responsibility
according to digital laws. In addition, they should use the budget for planning or creating
projects for digital development in organizations that focus on quality output. Other than
that they should aim to promote and support the creation of innovation and quality
digital works by teachers and students and also should clearly establish policies and
regulations regarding the use of digital technology. Beyond that they should promote the
creation of an environment where the use of technology is normal and should develop
personnel to be literate in the digital world.

Keywords : digital leadership, school administrators, Extra Large Secondary Schools in

Lamphun
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