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Abstract

This research aims to study the commitment within the organization of teachers
and educational staff in private Islamic secondary schools in Nuea Khlong District, Krabi
Province, under the supervision of the Office of the Private Education Commission. The
population and data sources used in this study are teachers and educational staff,
totaling 118 individuals. The tools utilized include questionnaires and data analysis
employing statistics, frequencies, percentages, means, and standard deviations. The
research findings indicate that the private Islamic secondary schools in Nuea Khlong
District demonstrate a high level of innovative leadership among school administrators
across five dimensions. These dimensions, ranked in descending order of mean scores,
are as follows: vision, creativity, digital technology, teamwork and participation, and
organizational innovation climate. Development directions include: (1)Providing
opportunities for organizational personnel to collectively brainstorm and contribute to
decision-making processes. (2) Establishing guidelines for evaluating the implementation
of technology in educational settings. (3) Encouraging diverse knowledge management
within schools. (4)Offering training to school administrators to cultivate vision from the
inception of educational institutions. (5) Conducting consultative meetings involving
school staff, basic educational committees, and relevant stakeholders to collectively
establish development strategies aimed at advancing analytical thinking processes within

the organization and achieving set standards.
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