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Abstract

The purpose of this research was to study school administrative skills in the
21st century and to propose guidelines for developing school administrative skills in
the 21st century in the Doi Chang Interdisciplinary Group under the Mae Hong Son
Secondary Educational Service Area Office. The results showed that the 21st century
school administrative skills in the Doi Chang Interdisciplinary Group under the Mae
Hong Son Secondary Educational Service Area Office, in overall, was at a high level.
When considering them in descending order of average, the areas with the highest
average were human relations skills, followed by communication skills,
organizational management skills, technology skills, and digital usage skills, and the
areas with the lowest average were analytical and creative thinking skills. Guidelines
for developing school administrative skills in the 21st century in the Doi Chang
Interdisciplinary Group under the Mae Hong Son Secondary Educational Service Area
Office was that school administrators should have the ability to communicate clear
and truthful information to employees by using technology and the use of digital to
participate in the creation of an online learning community network, providing
opportunities for the community or external agencies to participate the role in the
management of organizations such as students, teachers, parents, and the
community by raising awareness of management within the school to improve the
management of all four departments in the school. Finally, administrators should

have confidence in themselves, dare to think, dare to show up, be ready to face the
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risks of various situations in the future, should have skills of understanding the nature
of people's needs, and motivate colleagues to create good relationships with

students, teachers, parents, and the community.

Keywords : administrative skills, school administrators, schools in Doi Chang Interdisciplinary
Group under the Mae Hong Son Secondary Educational Service Area Office
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