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Abstract

The objectives of this research are: 1. To study the current condition. Desired
condition and necessary methods for developing the skills of school administrators in the
21st century under the Maha Sarakham Secondary Educational Service Area Office. 2. To
create a program to develop the skills of school administrators in the 21st century under
the Maha Sarakham Secondary Educational Service Area Office.The research findings can
be summarized as follows: 1. Study of the current condition Desired condition and
necessary methods for developing the skills of educational administrators in the 21st
century under the Maha Sarakham Secondary Educational Service Area Office. The results
of the study of the current conditions and desired conditions of educational institution
administrators' skills in the 21st century as a whole found that the current condition of
educational institution administrators' skills in the 21st century was overall at a moderate
level. And when considering each component, it was found that every component was at
a moderate level. The component with the highest average value was technological skills.
and digital use, followed by interpersonal skills, respectively. The overall desired
conditions of educational institution administrator skills in the 21st century were found to
be at the highest level. And when considering each component, it was found that every
component was at the highest level. The component with the highest mean value was
human relations skills, followed by technological skills. and digital use, respectively and
The results of the overall study of the essential skills of school administrators in the 21st

century found that when sorted according to the index The essential needs from highest
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to lowest are creative skills, communication skills, interpersonal skills, complex problem
solving skills , technological skills and digital use, respectively. 2. Program for developing
the skills of school administrators in the 21st century under the Maha Sarakham
Secondary Educational Service Area Office. Research results: The program for developing
the skills of school administrators in the 21st century under the Maha Sarakham
Secondary Educational Service Area Office consists of 1) Principle 2 ) Objectives 3)
Content 4) Development methods 5) Measurement and evaluation Content consists of 5
Modules: Module 1 Communication Skills, Module 2 Creativity Skills, Module 3
Interpersonal Skills, Module 4 Complex Problem Solving Skills and Module 5 Skills.
technology and digital use The results of the overall program evaluation were at the

most appropriate level and at the highest level of possibility.

Keywords: School administrator skills in the 21st century, School administrator skills

development program
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