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Abstract

The objectives of this research were 1) to study the change management in
New Normal Situation under Nonthaburi Primary Educational Area Office 1, and 2)
to compare the opinions of teachers on the change Management in New Normal
Situation under Nonthaburi Primary Educational Area Office 1, classified by gender,
education level, work experience, and school size. The sample consisted of 297
teachers under Nonthaburi Primary Educational Service Area Office 1. The research
instrument was a questionnaire with a validity (IOC values) between .67-1.00 and a
reliability value of .96. The data were analyzed by using frequency, percentage,
mean, standard deviation, t-test, One-way ANOVA, and LSD. The research results
were as follows: 1) the change management in New Normal Situation under
Nonthaburi Primary Educational Area Office 1 was at a high level in overall, when
considering in each aspects, it was found that Create urgency followed by Create
quick wins were at the highest level, while the left aspects were at a high level,
ranking from the highest to the lowest mean: Build on the change, Make it stick,
Create a vision for change, Empower action, Communicate the vision, and Form a
powerful coalition, and 2) the opinions of teachers on the change management in
New Normal Situation under Nonthaburi Primary Educational Area Office 1,
classified by education level, work experience and school size in overall were not
different, while the opinions of the differential gender were statistically significant
at the level of .01.

Keywords: Change Management, New Normal Situation
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