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Abstract

The objectives of this research were to study the level of entrepreneurial
leadership of school administrators and study the guidelines for developing
entrepreneurial leadership of school administrators under the Phitsanulok Primary
Education Area Office 2 . The population were of 92 school administrators individuals.
The findings reveal that the entrepreneurial leadership of school administrators affiliated
with the Phitsanulok Primary Education Area Office 2 , is at the highest level overall.
Upon examining specific dimensions, it was found that the relational aspect is highly
emphasized, while the task-oriented aspect is also at a high level. Development
strategies for entrepreneurial leadership of school administrators include: 1. Focusing on
relationships: School administrators should self-develop through research, knowledge
acquisition from various sources, training sessions, seminars, and knowledge exchange to
uphold morality and set a good example in governance. They should adhere to
principles of benevolent leadership and incorporate royal principles to cultivate a
positive work ethic. Building good relationships with colleagues, superiors, and
subordinates is crucial in various contexts. 2. Focusing on tasks: Administrators should
schedule tasks according to plans to manage time effectively. They should adopt a

proactive work attitude, adjust their perspectives, listen to feedback, gather information
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from multiple parties, and make decisions with minimal risk. Administrators should serve

as role models by adapting to different contexts and situations.

Keywords: Development Guidelines, Entrepreneurial Leadership, School Administrators
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