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Abstract

The objective of this research is to 1) study the current conditions and desirable
conditions and competencies of school administrators after the new normal under the
Udon Thani Secondary Education Area Office 2) study the competency development
guidelines of school administrators after the new normal under the Udon Thani
Secondary Education Area Office. 1) The PNIModified value of the school administrator
competencies development in the next normal. The highest need was the creative
communication, strategic management, self-development, visionary leadership and
teamwork respectively. 2) The guidelines were 1) the creative communication: The
school administrators should develop various technology platforms and encourage
teachers to use them in classroom to develop students and innovation. 2) Strategic
management: The school administrators should adopt a flexible management to
promote collaboration and develop an internal supervision system for monitoring and
monitoring teachers' performance under the quality cycle. 3) Self-development: The
school administrators should develop themselves and their colleagues about new skills

in digital technology and encourage them to be used in work and classroom and monitor
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for continuous improvement and development. 4) Visionary leadership: The school
administrators should provide teachers opportunities to work on new challenges in
teaching and developing new knowledge, techniques or skills in order to develop the
quality of students. 5) Teamwork: The school administrators should provide opportunities
for teachers to rotate as a leader in order to exchange knowledge together and be able

to adapt to work with teachers, parents, and communities in the next normal.

Keywords : Area development; Educational institutions after the new normal; Udon

Thani Secondary Educational Service Area Office.
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