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Abstract

The objectives of this research are (1) to examine the level of business
strategies of franchisors (2) to investigate the success of beverage franchisees from four
perspectives (BSC) (3) to study the business strategies of franchisors that influence the
success of beverage franchisees. This is a survey-based research, utilizing questionnaires
as the primary data collection method. The sample group consists of beverage
franchisees who have been in operation for at least one year in Hat Yai District and
Mueang District, Songkhla Province, totaling 209 samples. Statistical analysis includes
frequency, percentage, mean, standard deviation, and multiple regression analysis. The
research findings indicate that, (1) Overall and individual aspects of business strategy
implementation were found to be at a high level, with brand building having the highest
mean score. (2) The mean scores for the four perspectives (BSC) were found to be at a
high level, with the financial perspective having the highest mean score. (3) Franchisor's
business strategies in brand building and innovation were found to significantly influence

the success of beverage franchisees in all four perspectives (BSQ).

Keywords: Franchisor Business Strategies; Franchisee Success
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