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Abstract

This research aims to study the conditions and development guidelines for
the managerial skills of educational administrators in the 21st century under the
jurisdiction of the Mae Hong Son Educational Service Area Office. The sample group
consists of educational administrators and teachers in schools affiliated with the
Mae Hong Son Educational Service Area Office in the academic year 2566, totaling
238 individuals. The sources of data include 9 expert individuals. Research tools
used include questionnaires and structured interviews. Data analysis involves
determining frequency, percentages, standard deviations, and content analysis. The
research findings indicate that the overall level of skills among educational
administrators in the 21st century under the jurisdiction of the Mae Hong Son
Educational Service Area Office, in all five dimensions, is at a high level. Upon
considering each dimension, it was found that the highest average score was in
visionary leadership skills, which was at a high level. Following that, relationship-
building skills were also at a high level, followed by technology and digital literacy

skills, analytical and creative thinking skills, and communication skills, all at high
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levels, respectively. Regarding the development guidelines for the managerial skills
of educational administrators in the 21st century under the jurisdiction of the Mae
Hong Son Educational Service Area Office, it was found that educational
administrators should use communication channels appropriately, keeping up with
the times and events. They should filter content information well, organize social
gatherings, express appreciation, praise, and reward appropriately on various
occasions. They should develop themselves to have knowledge and abilities in
using digital technology, and bring vision into practice by setting missions,
objectives, strategies, and focal points towards projects and activities in a realistic
and clear manner. Moreover, they should organize novel activities, and
extracurricular activities within the school, and provide programs and applications

to continuously test creative thinking skills.

Keywords: Skills of school administrators, The 21°
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