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Abstract

The objectives of this research were to 1) study various problems and
assistance needs of employees in this company. and group the characteristics of
various problems found, 2) study the level of urgency of the problems that employees
need, 3) design the employee assistance program for more appropriately and
consistent with the problems faced by employees and 4) evaluate the suitability and
feasibility of the employee assistance program for application. This research is a mixed
method research by using in-depth interview and questionnaire for collecting data
from 10 key performances and a sample group of 230 employees. Statistic used in
the research included by frequency, percentage, mean, standard deviation and

content analysis and content analysis in qualitative research.The result found that 1)
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there are 2 kinds of problem. Firstly, the problem related to work included by
organization structure and strategies, rotation of management level, working
characteristic/ working operation, team work with internal and cross-functional team,
team management, problem with supervisor, problem with colleague, problem with
new working systems and programs, work life balance. secondly, the problem
unrelated to work included by physical health, mental health and behavioral, family
and financial. 2) Most of employees are female, aged between 31-35 years old,
married, graduated with bachelor’s degree, worked under 5 years’ experience and
worked in department of production and worked as Direct Employee / Blue Collar.
The level of urgency of the problems was at low level. The top three are the nature
of the job, the transfer of department managers and the new work system. Moreover,
urgent issues that employees need assistance from the top three are finance, work
life balance, and teamwork. It consists of two parts: Part 1: There are three forms of
employee support system participation: 1) provided by internal consultants; 2)
Participated in 8 happy activities by external service providers, Part 2: Employee
Support Activities, and 4) Employee Support System Evaluation Results. In summary,
the employee support system is applicable to employees of automotive parts

manufacturing companies in Rayong
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