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Abstract

This research aimed to : 1) To study the actual situation Expected conditions
and necessary needs of academic administration in small educational institutions. 2) To
develop guidelines for academic administration using the Deming Quality Cycle in small
educational institutions. Under the jurisdiction of the Surin Primary Educational Service
Area Office, Area 3, the sample group consisted of 106 administrators and teachers,
academic supervisors, 3 informants and 5 experts. Data collection tools included
questionnaires and evaluation forms. Statistics used in data analysis include arithmetic
mean. and standard deviation. The results of this study were as followings: 1) Academic
administration in small educational institutions The actual situation is at a moderate
level. The desired condition is at a high level. and there is a necessary need to develop
guidelines for academic administration In order from highest to lowest, they are: 1)
development of learning processes 2) development of educational institution curriculum
3) development of quality assurance systems within educational institutions 4)
educational supervision 5) educational guidance 6) measurement and evaluation, and 7)
research to develop educational quality, and 2) academic administration guidelines using
the Deming Quality Cycle in small educational institutions. It consists of elements
including planning, implementation, inspection, and improvement. This process has

resulted in educational institutions being changed and developed in a good way. even
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more desirable and there are results of feasibility evaluation by experts at the highest

level.

Keywords: Academic Administration, Deming Circle, Small Educational Institutions
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