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Abstract

The purpose of this research was to study 1) to study the participatory management of
post-Covid 19 school administrators, 2) to study the effectiveness of educational institutions, 3)
to study the participatory management of school administrators after COVID-19 that affects the
effectiveness of educational institutions and 4) to study the guidelines for participatory
management development of post-Covid-19 school administrators that affect the effectiveness
of educational institutions under the Trang Secondary Education Area Office, Krabi. The research
results found that the participatory management of post-Covid 19 school administrators overall
is at a high level, 2) the effectiveness of educational institutions overall is at a high level, 3) the
participatory management of post-Covid 19 school administrators including Trust, Commitment
and Shared Goal Setting and Objectives together the effectiveness of educational institutions
with statistical significance level at .01 and 4) the guidelines for the participatory management of
post-Covid 19 school administrators that affected being the effectiveness of educational
institutions focus on Commitment and Shared Goal Setting and Objectives, administrators
should meet and consult together to set objectives. Administrators must create clarity and
reinforce motivation in performing tasks according to the operational plans and goals.
Administrators must create a vision for their work in order to have communication skills that

encourage teachers and staff to cooperate.

Keywords : Participatory management of school administrators after Covid 19, The

effectiveness of educational institutions
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