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Abstract

The objectives of this research are to 1) study the conditions and
guidelines for developing an effective organization in the digital age. of the Primary
Educational Service Area Office In the area of responsibility of the Education Office
Region 12 2) To create strategic proposals for developing into an effective
organization in the digital age. of the Primary Educational Service Area Office In the
area of responsibility of the Education Office Region 12 3) To examine and confirm
strategic proposals to develop into an effective organization in the digital age. of
the Primary Educational Service Area Office in the area of responsibility of the
Educational Service Area Office Region 12. The findings were as follows: 1.
Conditions and suidelines for developing an effective organization in the digital age
of the Primary Educational Service Area Office In the area of responsibility of the
Education Office Region 12, it was found to be at a moderate level. The
development guidelines are at the highest level. 2 . Strategic proposals for
developing an effective organization in the digital age of the Primary Educational

Service Area Office In the area of responsibility of the Education Office Region 12,
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there are 3 strategic issues: 1) efficient education administration and management,
consisting of 4 strategies, 15 objectives, 16 indicators, 18 development guidelines 2)
Educational administration and management achievement, consisting of 3
strategies, 10 objectives, 15 indicators, 11 development guidelines. 3)
Organizational management towards excellence, consisting of 3 strategies, 9
objectives, 12 indicators, 12 development guidelines. 3. Results of inspection and
strategic evaluation for developing an effective organization in the digital age of the
Primary Educational Service Area Office In the area of responsibility of the
Education Office, Region 12, regarding appropriateness feasibility, consistency, and

usefulness at the highest level in every aspect.

Keywords: Proposed Strategy, Digital age
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