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Abstract

This research aims to 1) study the status of empowering school administrators
in creating teacher innovations under the Office of the Primary Educational Service Area
1, Lampang, and 2) study the guidelines for empowering school administrators in creating
teacher innovations under the Office of the Primary Educational Service Area 1, Lampang.
The research results found that 1) The status of the empowerment of school
administrators in creating innovation for teachers under the Office of the Primary
Education Area 1, Lampang, has 5 aspects: self-development in skills and academics,
giving importance to the creation of work/innovation of personnel, creating and
stimulating motivation for personnel who create work/innovation, working with a focus
on teamwork, being neutral, decentralizing power, and being flexible, and supporting
resources, facilitating the self-development of personnel. Overall, all aspects are at a
high level. 2) The guidelines for empowering school administrators in creating innovation
for teachers under the Office of the Primary Education Area 1, Lampang, has a total of 30
guidelines, divided into self-development in skills and academics, 6 guidelines, giving
importance to the creation of work/innovation of personnel, 6 guidelines, creating and
stimulating motivation for personnel who create work/innovation, 6 guidelines, working
with a focus on teamwork, being neutral, decentralizing power, and being flexible, 6

guidelines, and supporting resources, facilitating, 6 guidelines.
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