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Abstract

This research aims to explore the motivational elements that support
organizational commitment and the strategies to develop it among operational level
employees in a petrochemical company located in Rayong Province, Thailand. The study
involved interviewing two distinct groups: five maintenance engineers and ten production
chemists, all of whom have been employed for between one to five years. The
interviews were audio-recorded. The findings reveal that; the primary motivators
influencing organizational commitment among the operational staff include: 1) career
advancement opportunities and professional development, 2) benefits, compensation,
and welfare, and 3) a sense of unity and organizational culture. The effective strategies
to enhance organizational commitment, which were: 1) fostering job security, 2)
enhancing benefits and compensation packages, and 3) strengthening the organizational
culture. These insights contribute to the understanding of employee retention strategies

in the petrochemical industry.

Keywords : employee engagement, petrochemical conglomerate corporation
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