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Abstract

This research aimed to : 1) To study the current state of academic administration
in small schools. Under the jurisdiction of the Saraburi Primary Educational Service Area
Office, Area 2. 2) To study the expected conditions of academic administration in small
schools. Under the jurisdiction of the Saraburi Primary Educational Service Area Office,
Area 2. and 3) to find ways to develop academic administration towards excellence in
small schools. Under the jurisdiction of the Saraburi Primary Educational Service Area
Office, Area 2. Target groups include educational institution administrators and small
school teachers. Under the jurisdiction of the Saraburi Primary Educational Service Area
Office, Area 2. Educational institution administrators: 44 people, teachers: 325 people,
totaling 369 people. Tools used in the research include frequency, percentage, mean,
standard deviation, ranking of needs using the Modified Priority Needs Index

PNImodified technique and descriptive analysis. The results of the study found that . 1)
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Current and expected conditions of academic administration in small schools Under the
jurisdiction of the Saraburi Primary Educational Service Area Office, Area 2. Overall and
each element is at the highest and greatest level. (X = 4.47) and expected condition
(X = 4.75) . The areas with the highest needs are the development of the educational
institution's curriculum (PNImodified = 0.07), the development of the leamning process
(PNImodified = 0.07). 2) Guidelines for developing academic administration towards
excellence in small schools Under the jurisdiction of the Saraburi Primary Educational
Service Area Office, Area 2. Including 1. Curriculum development of educational
institutions. 2. Development of the learning process. 3. Measurement, evaluation and
transfer of academic results. 4. Educational supervision. 5. Development and use of
technological media for education. 6. Organizational leadership. 7. Strategic aspect. 8.
Student and stakeholder aspect. 9. Measurement, analysis and knowledge management.

10. Personnel side .11. Operational side. and 12. Result side.

Keywords: academic administration, guidelines for developing academic administration,

guidelines for developing academic administration towards excellence
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