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Abstract

The objectives of this research were: 1) To study the current conditions and
administrative approaches towards excellence in opportunity expansion schools under
the Office of the Basic Education Commission in Lower Northeastern 1; 2) To create a
model for developing school administration towards excellence in opportunity expansion
schools under the Office of the Basic Education Commission in Lower Northeastern 1;

and 3) To assess the feasibility and benefits of the school administration model towards



o

5815 133 gualInssea Ui 10 aufl 1 (WnTIAL-wIBY 2568) | 1293

excellence in opportunity expansion schools under the Office of the Basic Education
Commission in Lower Northeastern 1. The research findings were as follows: 1. The
current conditions and administrative approaches towards excellence in opportunity
expansion schools that implemented best practices were aligned with the administrative
framework of opportunity expansion schools and covered six areas of administration
towards excellence: 1) Leadership, 2) Strategic Planning, 3) Personnel Management, 4)
Operations and Administration, 5) Performance Measurement and Evaluation, and 6)
Results. 2. The school administration model towards excellence in opportunity expansion
schools under the Office of the Basic Education Commission in Lower Northeastern 1
consists of five parts: 1) Principles and Rationale, 2) Objectives, 3) Core Components,
which are divided into three sections: (1) Development issues in school administration
towards excellence, (2) Processes/Methods for developing school administration towards
excellence, and (3) Projects for administrating schools towards excellence; 4)
Implementation of the model; and 5) Conditions for success. Experts evaluated the
model's appropriateness, with the overall average rating being at the highest level. 3. The
feasibility and benefits assessment of the administration model towards excellence in
opportunity expansion schools under the Office of the Basic Education Commission in
Lower Northeastern 1 found that the overall average rating for both feasibility and

benefits was at the highest level

Keywords: Model Development, Management, Excellence
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