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Abstract

This research aims to 1) study the current status, desired status and
needs of school administrators regarding leadership of school administrators under
the Office of Education, Khon Kaen Municipality. 2) To study the guidelines for
developing leadership skills above leaders of school administrators under the
Office of Education, Khon Kaen Municipality. The research results found that: 1)
The current conditions, desirable conditions, And the necessity of leadership over
leaders of school administrators, As follows: (1.1) The current status of leadership
of the school administrators under the Office of Education, Khon Kaen Municipality,
Overall and in each aspect at a high level. The overall mean was equal to
(X=4.82,S.D. = 0.41) When considering each aspect. Sort from most to least as
follows : In terms of creating positive energy, The highest average is equal to
(X =4.14, S.D. = 0.67) Next is the support and encouragement of personnel to work
as a team, The average is equal to (X = 4.10, S.D. = 0.60) In terms of being a role
model for one's own leadership, The average is equal to (X =4.01, S.D. = 0.70) (1.2)

The desirable condition of leadership of the school administrators under the Office
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of Education, Khon Kaen Municipality, Overall and in each aspect at the highest
level. The overall mean was equal to (X =4.82, S.D. = 0.41) When considering each
aspect. Sort from most to least as follows : In terms of creating positive energy,
The highest average is equal to (X=4.87, S.D. = 0.27) Next is the support and
encouragement of personnel to work as a team, The average is equal to (X = 4.84,
S.D. = 0.38) In terms of being a role model for one's own leadership, The average is
equal to (X = 4.82, S.D. = 0.37) (1.3) The necessary needs PNlyogiieq = 0.211, When
considering each aspect, the top 3 most essential needs are : 1) In terms of
motivating followers to set self goals. 2) In terms of creating self-leadership. and 3)

In terms of creating a culture of self-leadership.

Keywords: The guidelines on development, The digital leadership
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