ufanssunisumsmsiasuudaddulsaSeuguniw seuuszaudne
: MTHTNNOBIFIUIIN
INNOVATIVE CHANGE MANAGEMENT IN QUALITY PRIMARY
SCHOOL : GROUNDED THEORY RESEARCH

DRI

1.2 QQI 4 21 o w3 < {] o
AYINT SUNNTILTIU, “LYYT NTISYAT LS "LNEYNNT UYIue

'Watchariphorn Thnaputthiwirot, ?Chaiya Pawabutra and *Penpaka Panchana

IR IVAYanauas, Ussindlng

Sakornnakorn Ratchabhat University, Thailand

1W.thanaputthiwirot@gmail.com

Received: November 2, 2024; Revised: January 21, 2025; Accepted: March 15, 2025
UNAnea

1Y)

Tumsifoadediifeldmmunnsjmmnevesnisite 1ifd 1) Wefnudnume
wazlioulvvesuinnssunsuimsmsasundadulsadounuamsefuussaudne 2)
iWefnwidadouaznszurunisiineliifnuinnssunisuimsnisiasundasulsadey
AR UUsSTaNAnY wag 3) ileAnwinisnseguazsaduideswesuinnssunsuims
nswasuuUaslulsadounmnmszduseoufne nan1sidenuin 1. dnsazuinnisy
nsudmsnaAsuuadulsaSeuamninszdussaufne Il 1) uimnssunisuims
Usznaumie nsuimslasldlsassuiugiusasnisuinisuuusiuile 2) winnssunis
Fanai3ous Usznouse mafamadsunsaeulaenisliitnsuuuilauasnsfinudy
Bou deulamsuimsmadsuuadlulssuamnnssdulszannu i 1) Jouls

mMeuen Reulvsuulguiglsassununinvesizuiamieulsussunmuninvesunases

" dnfnw, ndngnsfinwiamansnuidugin awinuiminisfne uningdesviganauns
? 399A1ANI1015E, A5, MaNgRsANEIMmanIuiTadn aw1iviuimnisfinw univendesudganauns

* 919138, 03, vingnsfinwmansaufitaudin arinuinsnsing wndnendessiganaunas


mailto:w.thanaputthiwirot@gmail.com

2352 | Journal of MCU Ubon Review, Vol.10 No.1 (January-April 2025)

nsafuayuanguvuLazday waznsatuayuaniaiedisuinnssy 2) feulunelu
Lawn Iassasieesdnsvaslsassulinudangu lsuseulivsseiniagsaineasshuas
Tsadouiifmusssuiiduaiuuinnssy 2. Jadonsiiauinnssunisuimsnisidsuntas
lsaGsununmsgavUszandne Ainan 1) andgdiivesduims laun laun andgdind
winnssu amgiiihnsiasuuvacazanizdiindeaiosss 2) meiiiag liun Az
maAnnsuazaedhlduins waznszurumsifiauinnssumsuimsmswasuudasly
TsaBsununmsziuUszoudne Usznouse 3 sver Ae 1) mawieuanunieuiionis
Wasuuvas 2) mssiiunswasuudas 3) msshwinisasuudasvinsedesnadedy 3.
nsaseguasuinnssunisuinsniswasuuvadulsaSouquamszfudssaudne
ieann 1) msuszAuamawsAnyIweslsaSounuAIm 2) M1aiesEuun1sinnng
Boudniuszansam naduidosanuinnssunsuimsnsidsundadlsaiouguain

a

seiuUszanfne Towd 1) fiSeulaunin nanunadvinsduda woinssud Ssadeu

v a a

Fylunwes 2) guimsasiaziidiuneitesdanuningiilalunues aagitlalunisd

drusiukarningiilalulsaiow 3) lsasouldsunisvensulmluduuuuduuinnssy

A1SANEN

AdIALY: WINNTIUNITUIMIINSUAEULYAS, Tsassudssaufnwmannn, n1sasange))

FIUIIN

Abstract

In this research, the researcher has set the research objectives as follows: 1) To
study the characteristics and conditions of innovative change management in quality
primary schools, 2) To study the factors and processes that cause innovative change
management in quality primary schools, and 3 ) To study the persistence and
consequences of innovative change management in quality primary schools.The finding
were as follows: 1. Characteristics innovative change management in quality schools are
as follows: 1) Management innovation, consisting of school-based management and
collaborative management. 2) Learning management innovation, consisting of teaching
and learning management using open approach methods and lesson study. Conditions
for change management in quality elementary schools are as follows: 1) External

conditions including sovernment policy conditions and parental values, support from the
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community and society and support from innovation networks. 2) Internal conditions,
including the flexibility of the school's organizational structure, the school has a creative
atmosphere, and the school has a culture that promotes innovation. 2. Factors that lead
to innovative change management in quality primary schools are: 1) Leadership of
administrators, including ; Innovative leadership, Transformational leadership, and Ethical
leadership; 2) Teacher leadership; including Academic leadership and Servant leadership;
and the process of innovative change management in quality primary schools consists of
3 stages: 1) Preparation for change, 2) Implementation of change, 3) Sustainability of
change. 3 . The sustainability of innovative change management in quality primary
schools, due to 1) Quality assurance of education in quality schools 2) Creation of an
efficient learning management system. The results from innovation in change
management in quality primary schools are: 1) Students are high quality, have excellent
academic performance, good behavior, and self-discipline. 2) Executives, teachers, and
stakeholders are proud of themselves, proud of their participation, and proud of their

school. 3) The school is recognized as a model for educational innovation.

Keywords: Innovative Change Management , Quality Primary Schools, Grounded Theory
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