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Abstract

The purpose of this research was to study the problem, conditions, and
guideline for the development of the transformational leadership in the digital age of
school administrators in Welfare School Network Group, under the Office of Special
Education Administration, Group 6. The sample group included 241 school administrators
and teachers in the academic year of 2023 and 7 qualified experts in an interview,
selected by a specific selection. Tools included questionnaires and interviews, data
analysis with mean standard deviations, and content analysis. The results showed that
transformational leadership in the digital age of school administrators in the Welfare
School Network Group, under the Office of Special Education Administration, Group 6, in
overall, was at a high level. When considering each aspect, all aspects were at a high
level, in descending order of average values as follows: ideological influence or prestige
building, followed by creating the inspiration and taking into the individual account,
creating significant change in the organization, stimulating the use of knowledge and
wisdom, and developing the school as a learning resource, respectively. The problems

were cooperative learning and teamwork, giving students the opportunity to express
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themselves according to their abilities, communicating a clear and meaningful vision, and
dealing with resistance. The development guidelines were that training and online
courses related to digital skills should be provided; digital skills should be developed for
teachers and people to respond effectively to student needs; successful experiences
and activities should be communicated through social media or school websites; digital
systems should be used to help manage information and decision-making; digital
technologies should be used to create a variety of accessible educational materials; and

online meetings should be held to share school ideas and goals.

Keywords: transformational leadership, school administrators, Office of Special Education

Administration
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