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Abstract

The objectives of this research were (1) to assess the need for the development of
a supervisory system within a school, (2) to develop an internal supervision model, and
(3) to study the effect of the use of an internal supervision model as needed for development
of the Supervision system within Koklamphan Wittaya School, Lopburi Primary Educational
Service Area District Office 1. The research population consisted of executives, teachers
and the educational institute committee consisted of 20 people. The tools used in the
research were the needs assessment form. and a record form for using the form of
supervision within the school. Data collection was divided into three phases: Phase 1,
Needs Assessment. data were collected by using questionnaires, Phase 2, the development of
supervision models within schools, data were collected using the results of the Phase | study,
document studies, observations, interviews, and school databases, and Phase lll, results of
the internal supervision model, data were collected using documented study methods,
observations, interviews, school databases, and group discussion. The statistics used to
analyze the data consisted of averages, standard deviation, and content analysis. The results
showed that in the Phase |, the overall necessity assessment results were at a low level,
and the expected condition of the school supervision as a whole was at the highest level.
It can be concluded that Koklamphan Wittaya School has a necessary need to develop
a supervision system within the school. In the Phase Il, the ADVICE MODEL model of
school supervision consists of (1) Analysis of the state and context of the school
(2) Design and planning of supervision (3) Value creation (4) Improvement and building
Network (5) Checking and (6) Expanding. And in the Phase lll, the results of using the
supervision model within the school found that the result of the school is that the school
is successful in supervising the school until it can be a role model. The result for teachers
is that teachers can manage learning with quality. And the result that the students have is
that the students have quality according to the learning standards which is in line with the

school's philosophy “Good school, sood teachers, quality students”.

Key words: Internal Supervision/ Need A Development/ Model
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