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ABSTRACT

Developing educational management quality of the secondary schools by using SOLE
model focused on the objectives: to study the needs; to develop a supervision model and to study
the results. The samples were 7 schools of group 7 under the secondary educational service area
office 29. The independent variable is the supervision model for developing the quality of educational
management. The dependent variable is the quality of the supervision model. This research
consisted of 3 phases. The research tools were the document analysis form, group discussion topics,
the supervision model, and a form to evaluate the appropriateness. The statistics used in the
data analysis were frequency, percentage, mean, standard deviation and content analysis.
The results showed as the following: 1) The necessity condition showed that academic
administration was found at the most: supervising with a less systematic model and method,
applying less innovation and digital technology, and reflecting with useless aspects leading to
development and improvement. The most wanted aspect was to have a comprehensive and
clear supervision manual relevant to the needs and the use of new supervision model applying
innovation and digital technology appropriately. 2) The model is called SOLE. There were 4
components: principles, purposes, processes and conditions with the highest level of appropriateness
according to experts and examination. 3) The results of improving the quality of education

management after supervision higher than before supervision statistically significant at the .01 level

Key Words : Supervision Model/ Educational Supervision/ Educational Management
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