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Abstract

This research aimed 1) to construct The Development of the PIROM Model of Educational
Management to Develop Innovation in Learning Management for Teachers to Promote the
Development of 21 Century Skills in Innovative Thinking of Students at Sriphirom Pittaya
School, and 2) to evaluate the outcomes of implementing this model. Phase 1 involved
constructing the PIROM Model by gathering insights from 18 purposively selected stakeholders
and educational experts in Phitsanulok province during the 2022 academic year (23 for guideline
study, 18 for model validation). Interview questionnaires, validated for content validity
(10C between 0.80 - 1.00) by five experts, were used, and data were analyzed via content
analysis. In Phase 2, the PIROM Model's effectiveness was evaluated with 10 teachers and 101
students at Sriphirom Pittaya School in the 2023 academic year. Research instruments
included assessment forms for teachers' instructional innovation development, students'
innovative thinking skills, and satisfaction questionnaires for both groups. All instruments
demonstrated content validity (IOC between 0.80 - 1.00). Data were analyzed using mean and

standard deviation
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The research findings indicate: 1. The constructed PIROM Educational Management
Model was found to be at the highest level of overall appropriateness (X = 4.86, S.D.= 0.34)
2. The implementation of the PIROM Model yielded positive results: 1) Teachers' overall ability
to develop instructional innovation was at the highest level (X = 4.52, S.D. = 0.48).
2) Students' overall 21* century innovative thinking skills were at a high level (X = 3.79,

S.D. = 0.67). 3) Teachers' overall satisfaction with the model was high (X = 4.23, S.D. = 0.59).

4) Students' overall satisfaction with the model was high (X =3.81, S.D.= 0.65), with the highest
satisfaction item being students' courage to think and act creatively (X = 4.08, S.D.= 0.67).

5) The school received a total of 42 awards/recognitions, highlighting the model's tangible impact.

KEYWORDS: Innovative Thinking; Learning Management Innovation; 21°' Century Skills
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