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Abstract

The objectives of this research were; 1) examine the challenges in implementing the
student support system through the HERO OBEC CARE platform at Ban Huay Sai School,
Phang Nga Province 2) analyze the supporting factors and barriers affecting the application of
the HERO OBEC CARE system within the context of Ban Huay Sai School. This qualitative case
study research integrated the Technology-Organization-Environment (TOE) Framework with
the Implementation Science framework. The target group consisted of nine participants,
including school administrators, homeroom teachers, and school system administrators.
The research instruments included document analysis forms and in-depth interview
protocols. Data were analyzed using content analysis.

Research findings 1) The study of challenges in implementing the student support
system through the HERO OBEC CARE system at Ban Huay Sai School, Phang Nga Province,
reveals the complexity of applying educational technology in a small-school context.
Four major categories of challenges were identified: human resources and organizational
structure, the volume and complexity of data, time constraints and operational processes,
and the suitability of the system to the local community context. 2) Key supporting factors
included policy support from the supervising authorities, the system’s capability to integrate
data from existing systems, and the commitment of personnel. In contrast, the main barriers
were limitations in resources and infrastructure, insufficient time and workload management,

resistance to change, and conflicts between the system’s approach and local cultural practices.

Keywords: Student Support System; HERO OBEC CARE System; Challenges
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