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ABSTRACT

The purpose of this research were 1) To study the internal control operation in the
Office of the Secondary Educational Service Area 35. 2) To suggest guidance on the development
of internal control in the Office of the Secondary Educational Service Area 35. The population is
the leader of the work group, the person responsible for the internal control, the school
administrators and teachers responsible for the internal control work of the school, All
population are 99 people. The tools include the primary document data form. CIPP Model
Interview and Group Discussion Forms. Analyze data through content analysis.

The research results were found that;

1) The progress of intemal control operation, Context; the lawwas changed as a guideline,
causing the school to be confused in its implementation. The problem encountered was that
the management had insufficient knowledge and understanding, and the person in charge of
internal control has been changed during the year, causing the operation to be inconsistent.
Factor, the budget used for the project is not enough. Personnel change jobs. The person
responsible for the new job lacks the knowledge and understanding of the operation. Process;
to create knowledge and understanding for personnel with training, with 80 percent success.
Coordination with educational institutions and supervision Follow-up results are not enough.
Productivity; The preparation of the report is accurate. But does not cover the workload Risk
management planning was not performed properly.

2) Guidelines for the development of internal control should createa lead in intemal
control from the personnel in the educationalinstitution. Has a role in supervisingand monitoring
the operation of educational institutions together with the area, and should set policies for

improvements.

Keywords: Intemal Control, Secondary Educational Administration Area Service Office, Risk
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