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ABSTRACT

The objectives of this research were 1) study of the element of coaching skills of Sarasas
Affiliated Schools administrators 2) study the status of coaching skills development of Sarasas
Affiliated Schools administrators 3) create, examine and evaluate the coaching skills
development model of Sarasas Affiliated Schools administrators and 4) study the result on the
implementation of the coaching skills development model of Sarasas Affiliated Schools
administrators. The research instruments used were content synthesis tables, questionnaires,
interview form, workshop records, satisfactory evaluation form and desirable characteristics
evaluation form. The reliability was determined using Cronbach's Alpha Coefficient method.
Statistics used in data analysis were mean and standard deviation.

The results of this research found that:

1. 8 elements of coaching skills were 1) creating coaching awareness 2) setting coaching
goals 3) building relationships to build trust and faith 4) deep listening 5) powerful questions 6)
providing positive feedback 7) motivation and encouragement 8) communication

2. The study results of the state of coaching skills development of Sarasas Affiliated
Schools administrators found that the holistic view was at a high level and the elements of
communication was at the lowest mean.

3. The results of model creation, examination and evaluation found 6 elements of model:
1) the principles of the model 2) the objectives of the model 3) coaching skills development
process based on GROW Model 4) model success assessment guidelines 5) success conditions
and 6) model application manual. The results of model examination and evaluation showed
that the holistic view was at the highest level.

4. The results of model implementation found that the holistic view was at a high level
and the results of satisfaction assessment of people related to model application was also at a
high level in the holistic view. The results of reflective thinking found that the development
model satisfied the National Education Management Policy and Sarasas Affiliated Schools

Keywords: The Development model, Coaching skills, Sarasas affiliated schools administrators
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