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ABSTRACT

This research was conducted using a mixed-method research methodology, applying the
future research methodology. The main objective was to study the future of municipal school
administration in the next decade, and the specific objectives were to: 1) study the current
excellent municipal school administration; 2) study the trends in municipal school administration

in the next decade; and 3) create a future picture of municipal school administration in the next
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decade. The informants were 7 senior executives of the Department of Local Administration and
municipal education experts; 17 local administrators and EDFR experts; and 313 municipal school
directors selected through Purposive Selection. The research instruments were a document study
record form, an interview form, an EDFR questionnaire, and a feasibility questionnaire. Data analysis
used content analysis, basic statistics, percentages, medians, and interquartile ranges. The results
of the data analysis were summarized in

a descriptive form.

The research found that:

1. The current excellent municipal school administration has an administrative structure
that aligns more with the focus and objectives of developing towards excellence. There are more
departments for excellence and a clear vision and mission for excellence that are consistent with
the curriculum for excellent teaching and leaming. The local administration policy is a major driving
force in developing excellence

2. The future trend of the administration of municipal schools in the next decade, 7
categories, 32 indicators, has consistent opinions (Interquartile Range Q3-Q1 not exceeding 1.5) in
all categories and all indicators, has the highest level of possibility, and is a desirable future image,
is consensus and unified

3. The future picture of the administration of municipal schools in the next decade, 7
categories, 32 indicators, consisting of Category 1 Organizational leadership, 5 indicators, Category
2 Strategic planning, 5 indicators, Category 3 Focus on students and stakeholders, 4 indicators,
Category 4 Measurement, analysis, and knowledge management, 4 indicators, Category 5 Focus
on personnel, 5 indicators, Category 6 Focus on operating systems, 4 indicators, and Category 7

Operational results, 5 indicators
Keywords: 1. Scenario; 2. School Administration Under Municipality; 3. Next Decade
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